





Amendment

Minor changes to the SEMP are endorsed byDirector RegionaDperations Any further @lits which result in significant changes to the content of the
SEMP will be endorsed by Parks &/ ibtAChig€dEecutive Alllocal prt work centres are to retain an up to date copy of the SEMP.

Date Version Author Summary of Action and/or section amended
2005 SEMPs for Port Phillip  Parks Victoria Initial SEMP document published. SEMP drafted in accordance with the Ministerial Guidelines
and Western Port (February 2005) and the Port Services ¥995.
1st Edition
2008 External Audit Coffey Environments SEMP document not amended.
Port Phillip and Western Pty Ltd
Port
2013 External Audit Port Landserv Pty Ltd SEMP document not amended.
Phillip and Western Port
2014 Port Campbell SEMP Parks Victoria RevisedPort Campbell SEMP developed and draft published for

community consultation
2016 (May) SEMP for Port Phillip Parks Victoria 2" Edition SEMP published. SEMP drafted in accordaitbetve MinisterialGuidelinesPort Safety and Environment
Western Poriand Port Management Plang\ovember 2012nd the Port Management Act 1995.
Campbell
2nd Edition

Endorsement

Date: 16 May 2016 Bradley Fauteux, Chief Executive Signature: /



Acknowledgement of Country

Aboriginal people, through their rich cultureave been connected to the larahd sea for tens of thousands ydars. Parks Migria respectfully
acknowledgeg\boriginal Traditional Owners, their cultures and knowledgethrd continuingconnection to and cultudeobligations to care for their
Country.

Terminology

Parks

Parks Victoria manages many sites such as piers, waterlwagiyorts, bays, historiduildings, trails, urban parks, small conservation reserves, and

large nationaknd state parks. For the sake of brevity, these are collectively referred to idaBisizY Sy & | & WLI NJ aQX dzyf Saa I &LJS

Port Manager
The person or body appointed undeeé&tion 4A ofPort Management Act 1995

Local Port
Is a port declared to be a logadrt by Order in Council undee&ion 6 of thePortManagement Act 1995 An Order must contain a description of the
port land or port waters that is sufficient to identify it anal define its boundaries undeesgtion 5 of thePort Management Act 1995



Abbreviations

AMSA AustralianMaritime Safety Authority

AtoN Aidto Navigation

CAMBA ChinaAustralia Migratory Bird Agreement
CFA Country Fire Authority

CLRA Crown LandReservesAct 1978

CoM Gommittee of Management

CLR Crown Land Reserve

DEDJTR Department of Economic Developmedgbs, Transport and Resources
EMP Emergency Management Plan

EMMV Emergency Management Manual Victoria
EPA Environment Protection Authority

JAMBA JapanrAustralia Migratory Bird Agreement
LTO Licersed Tour Operator

MFB Metropolitan Fire Brigade

MPA Marine Protected Area

MSA Marine Safety Act 2010

MSV Maritime Safety Victoria

OHS Occupational Health and Safety

PMA Port Management Act995

RAMP Risk Assessmeahd Management Plan
SEMP Safety and Environmemanagement Plan
SEPP StateEnvironment Protection Policy

SME Subject Matter Experts

VCAPIM Victorian Centre for Aquatic Pollution Identification and Management
VicPol Victoria Police

WIA Water Industry Act 1994



Executive Summary

Parks Victoria i#he localport manager forthe local ports oPort Phillip,Western Port and Port Campbellocal ports provide a range of economic and
social benefitdy providing facilities that support recreatioctourismand commerciahctivities particularly for regional communés. Local port
managers havéhe responsibility of managing and continually improving safety and environmental performance across all aspects of al por
waterwaymanagementctivities and operations for the benefit of port users, neighboangithe wider Victorian communities.

The Safety and Environment Management Plan (SEMP) is a legislative requirement for all local port managers. This Si\piPepasdakin
accordance with Part 6A of the Port Management Act 1995 (RiMiddescribes how Park&ctoria incorporates its local port responsibilities utilising
business wide corporate plans, policies, and delegations.

Operational delivery is guided by a rangeagjislation and core strategies thsthape how the local ports can be used. Maintairgffgctive relationships
with key stakeholders and government at local and state level is important to effectively oversaieehsty of activities withitocal pors. The
operational management of the locpbrts is delivered through th#elbourne Divsion and Regional Victoria DivisiohParks Victoria.

The local ports that Parks Victoria manages provide significant amenity benefits to the surrounding coastal commuisigactafe proviles
opportunities for Victorias to enjoy diverse opporturiés for recreation, tourism and commercial services. It is estimated that the three local ports
contribute over $300 million Gross Value Added (GVA) to the State economy.

Thelocalports encompass 253,00@ctares of water and attract an estimated 70 midlfi visits per annunincludingl5 millionboating visits. Parks
Victoria manage87 piers and jetties, associated harbour£)00 aids to navigation, 16 channels and 2,500 mooriHgs.infrastructure supports
commercial activities such as tour operators, fishing chadertterries as well agecreational activities such as boating, pier promenading, fishing
sportingand communityevents. There are alsdmarine protected area$ aquaculturefisheriesreserves 61 boat rampsyarious marinas, wharves,
breakwaters, sea wallberitage structuresand shipwrecks
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system and how the organisation manages risk. The Risk Assessment and Managem@&®#AMRNprocess ensures that risks are treated and

management actions are implemented in a priority manner.

A clear plan to communicate with the local port community is included within the SEMP to ensure that stakeholders arfteossnidg significant
issues are included in developing and implementing effective management outcomes.
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1 Introduction

Local ports arsignificah and important asset thatcontributeto communities by providing a focus for tourism, recreation, research, education, events, commercial
services, ecosystem services, health and wellbeing.

Paks Victoria is the Local Portavlager for Port Phillip, Western Port and Port Campbell under Settidof the Poit Management Act 1995andappointed aghe
Waterway Manager for theqat watersunderthe Marine Safety Act 201\l Victorian local port managers are requitgttler Part 6A of th€ort Management Act 1995
to have an active plan for thessessmenand control of safety and environmental risks within port waters and on port land. Thess afarreferred to aSafety and
Environment Management Plaor SEMB. TheParks Victori&d&EMPprovides the basis and direction for the safety and eswinental management dfs three bcal forts.
As anoverarching plaiit referenceghe Parks Victorig&Corporate and Business PR01518, Shaping Our Futureorporatestrategiesplans and procedures thalkrivethe
operation of theorganisation as a whelincluding thdocal ports

Parks Victoria integrates the SEMP into the operational strucamesprocessewithin the organisation andontinuesto build the profile of the SEMP with stakeholder
tenants and port service providershis2nd Editionof the SEMP reflects the Ministerial Guidelines: Port Safety and Environment Management Plans, Novembier 2012
utilises existingprganisational management systems by describing how these systems work together to maintain and improve the safety amdeatalimanagement

of the loal ports.

TheSEMRlescribes:

9 Parks Victoria as an organisation and how it approaches and incorporates its local port management functions acrossdts ciditery
9 The three local ports in more detathe activities, risk management and communication systemssPdidtoria uses to manage sudynamic public asset

Local port operations are influenced by the ongoing engagement with stakeldlti#uding recreational users, peak bodies, partner agen local government,
commercial tenants and vessel operators. This enables Parks Victoria to achieve a whole of port approach in assesgingding te safety and environmental risks
within the ports.

For enquires relating to the SEMRegase cortact Parks Victoria
Phonel31963 oremail info@parks.vic.gov.au

Parks Victoria Safety and Environment Management @Raort Phillip, Western Port and Port Campbell 2016



The Safety and Environment Management Plan for Port Phillip, Western Port ardaPgobelis a management tool used to systematically examine the full scope of
activities in these local ports.

The purpose of the SEMP is to ensure that significant risks to the safety of port users and the envirgarndenttdied and addressed usiagpropriate control measures
GKFG ITNB AYydS3aANIGSR Ayid2 tINyla £AO002NAIFIQa YIylF3aASYSyd yR 2LISNIGAy3 aeadasSy.

Thecompilation, maintenance anithplementation of the SEM&ontributeto Parks Victoria providing healthy and resilient environments that are fundamental to the daily
lives of Victoriandt is designed to inform the community, user groups, peadlies,tenants,partner organisationsgovernmentepartmentsand Park¥/ictoriaQ a
operational and corporate stafiembers

Under thePort Management Act 199B8arks Victoria must ensure thatS&EMHs prepared for the local ports of Port Phillj@WesternPort andPort CampbellParks Victoria
has combined these intasingle plan.

Parks Victoria Safety and Environment Management @Raort Phillip, Western Port and Port Campbell 2018



Parks Victoria and its predecessors have been managing local ports since they were separated from the cqronheedigery in 1988. In early 2001, the Minister for
Ports initiated a review dhe Victorian port reforms carried out in the mitP90s. The result was a series of recommendations aimed at improving safety and
environmental management in Victorian ports.

Theinitial Parks Victoria SEMPs were developeB004. Research and analysis céetgd at this time continues to inform the SEMP process. Workshopawdgthbers of

staff and external stakehotais provided the initial view of hazards and associated risks. Parks Victoria published SEMPs for Port Phillip and West2a®®arhich
wereusedas atooli 2 A YLINR @S f20Ff LRNI YIFYyF3ISYSYyd YR LINK2NRAGAAS NR &s| PaKks\Mictora sujpted y &
the SEMPswithBlA a1 |y f@aAa | yR GNBLF (YSy dmeitkde@it fo yortendpéraniidsalpoi igsueS.y a dzNBE | Wi A 3SQ R20

During 20090cal port managers compiled a statewide library of ridKkss risk library is reviewed periodically to identify risks emerging across local ports that might occur
in Port Phillip, Véstern Portand Port CampbellVorking with the libraryenables Parks Victoria to add insighggarding new risks emerging in its local ports.

Ministerial Guidelines for SEMPs require annual review and reporting and an external audit every 3 years. PaskeeR@it@d a favourable result for Port Phillip and
Western Port in the first external audit in August 2008. This acknowledged substantial progress toward the completiptaotaad endorsed the systems developed
for dealing with emerging risks andatiking progress.

In 2010 the management of Port Campbell was transferred to Parks Victoria. The original SEMP created by the Corangarageifdated to align it with the Port
Phillip and Western Port approach. A draft of this revision was circufatetbmmunity consultation in 2014. This 2nd Edition of the SEMP will enable all three local ports
to operate under one SEMP.

An external audit of the Parks Victoria SEMPs was conducted in 2013. The auditor found that Parks Victoria was comgigi@FWieh for the ports and confirmed that
under Parks Victorjghe environment and safety of the ports were well managed. Areas for improvement destrprocedures for implementing, reviewing and revising
the SEMP and its supporting systems. The auditor also noted that tenants, licensees and service providers could bdvadie thheomplementation of the SEMP. The
audit was a catalyst for an itnalreview, which enhanced the risk assessment processes, consolitiatkthg, emphasised strategic stakeholder communications and
the connection to existing Parks Victoria business systems. The next audit is scheduled for 2016.

Parks Victoria Safety and Environment Management €Raort Phillip, Western Port and Port Campbell 2018
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4.1 Who we are

t Nl a&d £+AOG2NAI g+ a SadGrofAaKSR & + adl Gdzi2NE I dzi K Zéddménd and r¢gports t dhg VidioBan Minisfer 3 S
for Environment, Climate Change and Water &mthe Minister br Ports. Parks Victoria is one of the largest local port and waterway managers in Victoparkdestate
includes 13narine nationalparksand 11 marine @nctuaries. Parks Victoria is a world leader in establishing the first comprehensive systenmefpnatected areas.

Theparks estate is managed in partnership with Traditional Owners, government andjoeernment organisations, park neighbours, friends groups and the broader
community. The network of parks includes national parks, wilderness aséste and metropolitan parks, thousands of Aboriginal and-Rosbpean culturalred heritage

sites, majorrivers YR | NBdzy R 1Tn LISNI OSyid 2F +AOQ002NAI Qa O21FaidftAySo / 2YnesfyhEsaedinio§d Sadl
popular attractions. As a result Parks Victoria is the largest provider of naised tourism in the State

As specified by the Parks Victoria Act 1998, our functions are:

1 To provide services to Victorians and its agencies for the managempatld, reserves and othemd, under control of the State.
1 With approval of our ministers, provideanagemenservices to the owner of any other land used for public purposes

In carrying out our functions, we always act in a way that is environmestaligd.

4.2 Ourvision
Parks Victori@ & @skotba s2wgpridclass parks service ensuring healthy parks for healthy people.
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4.3 Parks Victoriastrategic directions

The intent of the strategic directions is to ensure the priorities and services Parks Victoria provides are aligned witheguygiorities as well as the needs of the
community and the environmenShaping our Futursets outt | NJ & + A Qdim2visibbr. Thig pldr2dyfit A ySa G(GKS 2NAFyAal A2y Qa
next decade anddyond. It articulates how Parké&ctoria will deliver on its vision through the achievement of goals associatedawitiorganisational themes that are
compatble withlocalport management

Themes

Local port examples

Connecting people and parks

/| 2y aSNDAY3I +AO00G?2

Providingbenefits beyond park
boundaries

Enhancing organisational excellenc

[20Ff LI2NIa F NB

under the four organisation themes.

Encouragemore people to be more activenore often Parks Victoria provides contemporary visitor facilities and information tc
support local port experiences and tourism. This includes the maintenance of piers, jetties, aids to navigation, smettlaresss|
breakwalls,and mooring and berthing faciles. Parks Victoria manages on water and infrastructure based recreational actlvitie
alsosupports commercial activities including events, licensed tour operators, charters and ferries.

Environmental values are protected in local ports througgrine national parks, Ramsar Convention wetland areas, Japan Austr
Migratory Bird Agreement (JAMBA) and China Australia Migratory Bird Agreement (CAMBA), wildlife and fisheries partnerst
Other partnerships focus owater quality andconserving heritage assets. Partnerships integrate management objectivetheith
broaderneeds of visitors. Researandmonitoring of marine values are undertaken to inform environmental management.

Parks Victoria utilises partnerships or support arrangemantsder torespond to incidents in and adjacent to local ports. These
include; wildlife and cetacean incident support, search and rescue, marine pollution and fish kill incident supportParesNG |
contribution to state wide emergency management extends to shioe and on water responses under tBenergency
Management Act 1986Xills are maintained to resouraearitime incident responses under the Emergency Management Manu
Victoria (EMMV).

Organisation wide systems asgisémbers ofstaff in the delivery of local port programs. Parks Victoria delivers statewide parks
services with the support of centralised strategic, corporate and business services units. Local port services are imtegfsised
delivery and benefit from the efficiencies and capacity of a larger organisation. These include; Sgtfégré-injuries occupational
health and safety program, training, vessels and transport, IT support, information management, mappingtaegqgsting.

DA

Gl tdz 6t8 WofdzSQ 2Ly ALl 084 (KF G LINEGhE REortuitieddnd pidsérwsdturay A ( K
heritage.The SEMP is confined by legislation to examine enriental and safety managememboriginal cultural heritage and maritime heritage are also managed
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4.4 Staff safety

{I FSi& CANRBRG »%SNR Ly2adz2NASa A &omménbethdrogeain @indiNa its Satety pelfofntadice in ZD251 OrganisatiohaNdhdiRegiohaDSakety.
Plans that are specifendmeasurableguide the annual safety objectives. Progress is tracked and the organisation acts immediately on safety issuesofAihkevels
managemenincorporate safety in work plans and reviews. New staff are inductedaintde practiceapproach while existingnembers of stafare trained and supported

in safety practices.

The organisation employs a safety management system, which meets thetioblggaf theOccupational Health and Safety Act 20@€cupationahealth andsafety (OHS)
policies and procedures prioritise safety in all meetings, project planning and delivery. Parks Victoria continues tcademedopand confident safety culturertughout
the organisation. This culture promotes and empowmembers ofstaff to be proactive and discuss safety with anyone at any time.

4.5 Cooperative arangements

Parks Victoria works witbther agencies, within corporate polés, procedure and guilelinesto maintain partnerships across its delivery amsure the ceoperativeand
whole of governmengapproach is effective.

Services tdocal port and waterway useewe alscachieved through cooperative arrangements between federal, state and local government to manage local port
behaviours, environmerat impacts, commercial uses and resource utilisation. A number of core strategies and legislation across government degartmand inform
the service delivery. These shape how recreational and commercial activities are responsibly @mdierthk local porteind areoutlined inAppendix 1Regulatory
register and strategies.

Parks Victoria works within partnershjgenss government and key stakeholdérsachieve port safety and environment objectiv@sesepartnershipsinclude;
Department of Economic Developmedbbs Transport and Resources (DEDJTR), Maritime Safety Victoria (MSV), Victoria PoliceTpdidimial Ownerscommercial
port managerscatchment management authorities, voluntearganisationglicensed tour operators (LTOSs), lessees, community groups, recreational peakdmuatlies
research institutes.

t Nyl a +£AO02NAI QatheRDepakni@S bEENviioamenit,yLand, MAt& Bnd Bl@nning (DEthAIR)ordinatethe Victorian Government's public land
management which includethe seabed, foreshoreeserves and oversightf communitybased committees of management as well ashéueplanningapproachon
French Island.

Parks Victoria Safety and Environment Management €Raort Phillip, Western Port and Port Campbell 2016



4.6 Parks Victoriaasthe Local Porand Waterway Manage

Structureand relationships
tIFNJa £+AO002NAIFQa 2LISNIGA2ya NB I2FSNY SR KNP daeidbels gitat avddffigels@Ho araé acgblinfabled (i NHzO G
t Nl & *+AO0G2NAI Qa . aviroNdentland Rlimat&Ghangeh Yy A & G SNJ F2 NJ 9

The ple of the Minister

Parks Victoria is accountable to Parliament though the Minister. The Minister may:

w DAGS RA NBcdicanol dver lisyoperatisS NJ

w LR AYG YR NBY2@S . 21 NR YSYO0 i GavSnbrinkCBUNGINRA NSOl f & 2NJ Al | NBO2YYSYRI (A
w LYAGAIFIGS NB@ASga 2F (KS 3ISydeQa LISNF2NXIyoOoS

The role of theDepartmens
The Department of Endnment, Land Water and Planning (DELW®an extension of the Minister, performing a crucial role in supporting and overseeing Parks Victoria
on behalf of the Minister. The Secretary to the Department has an expanded oversight role pursuant to the provisioRsldfaedministration Act 2004

The Department of Economic Development, Jobs, Transport and Resources (IEBdpdt)sible for coordinating and providing broad strategic planning of the local port.
Maritime Safety Victoria (MSV) regulates the safe opgerabf vessels on state waters under thlarine Safety Act 2010'he Environment Protection Authority (EPA) is
responsible for the revision, administration and enforcement of State Environment Protection Policies (SEPPs) and petatisipns the coasand adjacent waters.

The role of Parks Victoria
Parks Victoria is appointed Port Manager for the local port of Port Phillip, Western Port and Port Campbell.

Port Management Act 1995PMA)

Section 44A of th€ort Management Act 199%ets out local port managers functioimeludng; managing the operations of the pastifely maintairing port
facilities, provithgand maintaiing navigational aids and channels, imnisingthe risk of environmental damagparticipatingin the controlof marine and land
pollution and managingmoorings and berths in the port.
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Marine Safety Act 201QMSA)
The Marine Safety Act 2019focused on vessel safety and sets out a chain of responsibilities for waterway use. Parks Victoria is the Waterwayavidreager

waters of he local ports of Port PhilligyWestern Port and Port Campbell undee MSA Additional waterway maager respnsibilities include the Yea,
Maribyrnong and Pattersonvers,exHMAS Canberrdive site, Lake Moodemere and Albert Park Lake. Management of these additional waterways are not
O2@SNBR Ay GKA&a {9at K2 gS g Sihtbwidés§stemnd wik i defivar Sitniarsdnlic€sdo high dtamiird. OK | y R

The functions of the waterway manager include management of vessel activity, removal and marking of obstramdahsinnel maintenance within the local port area
TheMSA also states that a weaway manager must carry out its functions in a manner that ensures the safe operation of vessels in the watersainctarttbl and

minimise the risk of environmental damage from the operation of vesselsdsdwaters.

Parks Victoria Safety and Environment Management €Raort Phillip, Western Port and Port Campbell 2018



4.7 Local and commercial ppmanagement

Two of the three ports managed by Parks Vict¢Rart Phillip and Western PQittave
adjacentcommercial prtsundertaking activities such as managing tragejntaining
terminals andshipping channe|grovidingsak and efficiat shipnavigation angroviding
appropriate security and emergency management.

The commercial port in Port Phillip is managed by the Port of Melbourne Corporation
(PoMC)a public entity established under tigansport Integration Act 201(ic)which
guidestheY I yI 3SYSyid FyR RS@St2LIYSyd 2F (KS
functions and powersThe Victorian Regional Channels Authority was established to
manage the commercial navigation of the channels in Geglongwaters and to
oversee the channehanagement for the Port of Portland and HastingsWesternPort
the Port of Hastings Development Authority was established in January 2012. This
authority is responsible for managing existing trade at the Port of Hastings through the
Port Management greement with Patrick Ports, Hastindgey responsibilitiesf the
commercial pots include shipping control, channel management the provision of
navigation aids, marine environment protection, port safety and security

Vessel operatorand other usersn Port Phillip and Western Port operate freely across muatoaimercialports, often unaware ofport manayementboundaries and
arrangementsManyrecreationalvesset entering commercial ports set out from and return to facilities in local pdittecommercial prts have a direct responsibilitgr
vessel safetyn their watersunder theMarine Safety Ac2010and for maintaininghe security ofthe commercialports including restricting access terminal areas by
unauthorised recreationalessels.Parks Victoria undertakes regular liaison with the commercial port operators to ensurehifuatd issues are discussed, risk
managemenis considered ircontext, management strategies such as education and compliameceffectiveand key messages are elred consistently.
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4.8 Statement of prt safety and environmental dties

Parks Victori@ & 2 LJSaNbuidédzaby/itorporate andbusinessplans, policies and legislative obligations to provide services to the state and its agencies. The SEMP
brings a whole of port perspective to safety and environment management by acting as an essential link between the comanatggment, operational procedes

FYR GKS Fdzf FAEYSYy(d 2F tINJa £AO002NAIFIQa fS3Araftl A3 erRidmimerfahobtcomesithe locallpdtd, AsNA |
derived from the objectives listed under Section 91CA ofbe Manayement At 1995detailedbelow:

T Promoting improvements in safety and environmlerit 2 dzi 02YSa 4 +*AO02NAI Qa LI2NIa

1 Promoting and facilitating the development, maintenance and implementation of systems that enable compliance with thesadeiyusnd environmental dies
that apply tothe operation of the ports

1 Promoting an integrated and systematic approach to risk management in relation to the operation of the port

t I NJa +AO002NAI Q& NBalLl2yaroAf AdA Siitiesfar navigatal sagetand porlisgrasiiuctife fof comBdidiallayd@eicrdaiodal Y I y I 3.
activities. These activities include tourism ventures, ferry services, fishing fleets, aquaculture operations, divingygwizeneiational boating, infrastructuteased

sightseeing, boatoorings and recreational fishing. Parks Victoria has a number of duties under other relevant legislatiamgitredldangerous Goods At985,

Environment Protection Act 1970, Occupational Health and Safety Act 2004, Marine Safety (Domestic CdresmispNational Law A212and Emergency

Management Act 1986.

Within thelocal pors of Port Phillip and Western Port there are areas of high enwirental significance includingjarine national parks andsanctuariescollectively
referred to asMarine Protected AreasvPAs), Special Management Are@&MAs), areas of international significance, migratory bird treatas] the naturalinterfaces
between shoreline reserves and the river environment. Parks Victonmanages these areas and valugsler other legislation and agreements that include thational
Parks Act 1975, Environment Protection and Biodiversity Conservation Act (¥8di&e Act(1975), Ramsar Conventi¢t971)andFlora and Fauna Guarantéet (1988).
Further relevant legiakion that can influence the operations and activities within the local port is listégpendix1.

Parks Victoria Safety and Environment Management €Raort Phillip, Western Port and Port Campbell 20160



4.9 Organisational sucture

Parks Victoria was established under terks Victoria Act998and ha accountabilitieso the Minister for Environment, Climate Change and Water, DELWP and DEDJTR.
The diagram below illustrates the key powers and legislative relationships.

LEGISLATIVE POWERS PROVIDED TO MINISTER OR Parks Victoria Act 1998 OTHER ACTS
SECRETARY OF DELWP including:
v . ® Crown Lands (Reserves) Act 1978 ® Port Management Act 1995
e National Parks Act 1975 e Land Act 1958 _ ® Marine Safety Act 2010
o Wildlife Act 1975 e Water Industry Act 1994 ! : s
Creates PV functions appoint PV Board
and powers e Local Ports Manager
e Waterways Manager
r==== MINISTER | i
directs
SECRETARY =
T OF Management Services Agreement PARKS VICTORIA __Management Services Agreement
o —_ > BOARD < DEDJTR
DELWP )
Delegates power Delegates powers
s - > CHIEF EXECUTIVE
- -—) EXECUTIVE MANAGEMENT TEAM
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Below the Chief Executive, the organisation is split into 9 divisions to achieve its responsibilities and functions.

¢tKS O2NB odzaAySaa 2F tIFNJla +AO0O02NAI Qa RAGAAAZ2Y A Aad ONASTtEe RSAONAROGSR Ay
Executive Director positions Descriptionof the divisions

Public Afairs andOffice of the Facilitates internal and external stakeholder communications

(hief Executive

Regional Victoria al ylF3aSYSyid 2F tIFN]a xA0G2NAFQa b2NIKzZ 2S5ad yR 91 a

Melbourne Region

Business andhfrastructure
Services

VisitorErgagement and
Gonservation

StrategicAacountability and
Businesdevelopment

ChiefConservationXientist

Financial and®ommercial and
Chief FhancialOfficer

CorporateGovernance andl@ef
Legal Gunsel

Managementof Parks A OG 2 NA I Q&4 aSto2dz2NYyS wS3IAz2y

Key service functions that support all of Parks Victoria including: statewide services, fire and emergency, people
culture, information technology, built assets and infrastructuwrecupational and environmental safety

Environment and visitor planning, customer relations, science and management effectiveness, cultural heritage

Strategic oversighiind development of innovative projects, ems all projects are deliverdd line with government
and stakeholder expectations

Advice on how the organisation can best meet conservation objectives

Financial operations, commercial and tourism, program management office, corporate and business strategy,
procurement and contracts

Legal, board support, corporate govermman(including: records management, corporate policies and procedures),ris
management, insurance, audit, statutory compliance includireedom Of Information Act 1982sponses, privacy
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4.9.1 Localport operationalmanagement

Operationaimanagemenbf local ports iglelivered through theMelbourne Division and Regional Victoria Divisitime local port oPort Phillip and Western Port are within
the Melbourne Region and Port Campbell is within the Western Re@legions are made up of distgceachmanaged bya District Manager with Area Chief Rangers
responsible for sections of the ports within their management boundaperationalmembers ofstaff within theseareas are responsible for the day to day operations of
the local port.The dstrictsdeliver on PMA functions such as berth and mooring management, compliance activities and stakeholder engagement to esffeotvine
and efficient management of the local ports.

4.9.2 Districtoperationalmanagementreas

The bcalport of Port Philip is nanaged by two aras; West Port Phillip Area aiast Port PhillfWestern Port Area. The locabpi of Western Port is also managed by East
PortPhillip/Western Port Area. The locain of Port Campbell is managed by The Shipwreck Coast and Hinterkeaad Ar

"""""

Shipwreck

Coast and
Hinterland

East Port
Phillip and
Western Port

1 B 4 f |
30 i 0 30
Nautical Miles Nautical Miles
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4.9.3 Ports and waterways expertise

A specialised Local Ports and Waterways tgaovides a centre of expertise to support and deliver on the port management functiatefiaed in the PMA and MSA
including

1 Providngservices teensurecompliance with the Act and Ministerial Guidelines regar@agviP

1 Maritime asset conditiormonitoring, design andhanagementuthoritative advice

9 Aids to naigation and dredging management

1 Coordinaing maritime permits and authorities
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4.10 Accountabilities

Organisational programs and accountabilities are described through the business planning tools and delegatiorkegistecomes of the SEMPs are local port
accountabilities and implementation of risk treatments as set out in the Risk Assessment aadgavigent Plan (RAMP). The RAMP identifies responsibilities and
timeframes for treatments and action$his document istored in the Parks Victoria document management system and availablenttbers ofstaff via theinternal
website. Parks Victoria refientwo existing organisational systems to ensure the SEMP has clear responsibilities and is progressed to the satisfactionigtttiferMi
Ports.

1. Businessand operational danning
tFNlJa +AOG2NAI Qa o6dzaAySaa YIylFr3aSySyid KASNI NOK& A& o6dzAftd F NRdzyRY

Shaping our Future A medium term strategic plan
Three yeacorporate plan

Annual lusinesgplans

1 Regiondldivisionaloperationplans

= =4 =

These documents provide clear direction for the development of localised District Action Plans, which drive individpéngoof staffnembersresponsible for the on
the ground delivery of the ports program. To deliver SEMP outcomes Parks Victoria utilises the business and operatiogabmeess to allocate strategic and
operational tasks to appropriate staff inglorganisation. This approach ensures the delivery is integrated into the broader organisation, efficiently and with aepropri
support. Operationatielivery isregularly reviewed and reported on using a line management apprdachthly exception reportng highlights areas of ngperformance
and provides a platform for reprioritisation or further resourcing.

2. Delegations

The Parks Victoria Board may delegate (under Bdrks Victoria Act 199@hnrticular functions and powers to appropriate positions, which have reasonable understanding
of business operations. This ensures officers have sufficient authority to undertake their responsibiliteesfir,&ffective and efficient mannerThis isdocumented in
the Delegations Register which is updated on a regular basis to ensure that it is meeting the business needs.

The Delegations Registappliesto functions and powers, which can be exercised directly by the Parks Victoria Board. Thisinclude

1 Management and operations powers under the Parks Victoria Act 1998
1 Where Parks Victoria is appointed to a statutory role such as the Waterway Manager under the Marine Safety Act 20100aatiRbet Manager under thieort
Management Act 1995
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However thigdoes not include where Parks Victoria enters into agreements for the provision of services or where it acts as Committegefdnt under th€rown
Land (Reserves) Act 19a88d Section 110f the Parks Victoria Act 1998.

The Board has a spific power under théort Management Act995and Marine Safety AQ010to delegate the powers and functions of a port manager and waterway
manager respectively. Copies of these specific delegations are available on the intersiéd.web

ThePort Managenent Act1995enables a local port manager to access certain powers and functions of a Harbour Master as specifisthimth8afety Act TheParks
Victoria Boardhas delegated this role to specific positions within theaorgation (efer to thePortManagement Act 199Belegationy

The full list of external delegation is maintained on the internal website. Importantly, Parks Victoria officers can themiseers delegated to them by the Minister or
the Secretary only where the powers do not cadict their responsibilities to Parks Victoria or any limitations imposed by the internal delegationsrefjikisr.

The table below summaris@eneralParks Victoriaolesand responsibilities in relation to safety and environment.

Parks Victoria Psition Responsibilities SEMP accountability

ChiefExecutive Position appointed to lead the organisation to achieve the strategic objectives of the Board Endorses SEMP

Executive Director Positionappointed to lead divisions ardirectoratesin the delivery of strategic objectives SEMP preparation and delivery

DirectorRegionaDperations Positions appointed to lead the delivery of a regional operation or major output to achieve corpc Assigns resources and priorities
objectives

Senior ManagerLocalPorts and Positions appointed to lead the delivery of a defined function or project in support of delivering Program overview and coordination

Waterways corporate and/or business plan objectives

DistrictManager Positions appointed to leatthe delivery of a defined function or project in support of delivering Prioritising risk modification actions

corporate and/or business plan objectives
AreaChief Rangers Positions appointed to lead a team or defined activity Coordination of risk modificeon actions

Operational management and stakehold:
interaction

Rangers All permanent or fixed term positinsundertaking operational duties Risk modification actions
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Localports consist of specified port waters and port lands which are approved by the Governor in Council on the recommendationrustlefbti Ports and published in
the Victoria Government Gazett€he local ports land managed by Parks Victoria are Crown laedves created under therown Land (Reserves) Act 18018which
Parks Victoria is appointed as t®@mmittee ofManagementdescribedn Appendix2.

Parks Victoria manages panfrastructure facilities across a diverse range of commercial and recredtotivitieswhich include swimming in-water pursuitsand
infrastructure or vessel basexkperiencesManaging the interaction of these activitiesid the supporting infrastructures challenging and resource intensive.

Localport water and infrastruaire based visits each year are estimatadrore than 58.9 milliorfior Port Phillipmore than 8.7 milliorfor Western Portwhile thebroader
Port Campbell region receives approximately 3.2 million visitors per witArmany visiing the town andadjacent local port

Demands on infrastructure driven by visitation vary dramatically across the local ports. Port infrastructure usage halwgayg. Tése factorscombined with aging
infrastructure h a hostile marine environment meatisere ispressure torationalise and redsign traditionalstructures There are37 piers wharvesand jetties 2,500
mooringsand berths 1,000 navigational aidas well aglredged channels, harbourslipways, breakwaters, sea wallndlaunching siteswithin the local ports

Each port contributes to the community identittandscape and amenity, providingnsiderable social, environmental and economic bendfitsnanaging the three local
ports, Parks Victoria plays a key role in the contribution gaats make to the State economy which is estimated at over $300 million per annum.

The recreational and tourism value of the three local ports has been estimated at $86 million, with Port Phillip beigbgebkediiall 14 designated ports in the State.
Access to local ports enables commercial fishing and aquaculture activities to operate at coastal communities whiclidmehpfidducers and consumers. Parks Victoria
provides essential infrastructure which sustains these industries through moarihgavigation assets for boating and support for vessel maintenance, boatyards,
transport and marine safety.

Local ports & a natural hulfor a range ofctiviieswhichvary withthe seasos. While weathercanalsoinfluencethe local ports delivey, there area cluster of activities
such as fishing, swimming, diving and boatimaf continue year round.

The marine values of the local ports are extremely uniquecamdain ahigh level of endemic southern shorgggeciesThe marine habitats thatharacterise these
locations have been recognised internationally for their diversity and conservation vak&graSsneadowsare fishnurseries mangroves stabilise the coastline while
rocky reefs provide an anchoring point for kelp and sponge gardens
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