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Weekly Report Week Ending 4/07/2025

Project

Title Yeddonba Job Number 32319
Client Parks Victoria (PV) Contract Number ITS2-00661

Superintendent Adam Noble (PV)
Practical Completion Dates;
12/12/25

Distribution

Adam Noble (PV) adam.noble@parks.vic.gov.au
Tony Jackson Naturform (NF) tony@naturform.com.au

Corey Bullen (Naturform corey.b@naturform.com.au

Work Carried out this week

Cultural Heritage Induction Undertaken
Compound Established

Existing structure Survey Complete

Balustrade removal Complete
Decking & Joist removal Complete

Engineering Inspection 1/7/25 Complete
Subframe existing defect welding Complete

Cleat installation Complete

Cleat painting 2 pack epoxy (2 x coats) Complete
Topcoat to subframe (Posts & Bearers up to FSL) Complete

Bolt Testing & Concrete testing 4/7/25 Passed

Work Planned for next Phase

Balustrade Shop Drawings Underway

Balustrade Panel Fabrication Planned

Timber order (decking and stairs) Placed
Joist Shop drawings Underway

Joist Fabrication Planned

Issues / Outstanding Items

Nil
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Photos

Photo 1. CHMP Induction

Photo 2. CHMP Induction
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Photo 3. Compound

Photo 4 Compound
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Photo 5. Timber sample (approved)

Photo 6. Existing Structure – Bay 1 to 5
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Photo 7 Existing structure – Bay 5 to 9

Photo 8 Existing structure – Lookout
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Photo 9 Existing structure – Bay 13 to 17

Photo 10 Balustrade removal
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Photo 11 Balustrade removal to lookout

Photo 12 Balustrade removal
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Photo 13 Fall protection

Photo 14 Access point and Fall Protection
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Photo 15 Existing Joist removal

Photo 16 Cleat install
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Photo 17 Joist cleat surface prep

Photo 18 Joist Cleats
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Photo 19 Cleat epoxy paint – 2 x coats

Photo 20 Base of posts exposed
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Photo 21 Bolt Testing (all 6 locations passed)
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Photo 22 Concrete Testing (all 6 locations passed)
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Photo 23 Topcoat Painting complete (up to FSL)

Photo 24 Topcoat Painting complete (up to FSL)
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Photo 25 Topcoat Painting complete (up to FSL)
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Work
Ref Description Percent

Complete
WK1 Design & Documentation 75.00%

WK2 Site Management & OHS 25.00%

WK3 Demolition 100.00%

WK4 Footings / Base Plates 100.00%

WK5 Subframe: Carpentry 10.00%

WK6 Decking 10.00%

WK7 Balustrade 10.00%

WK8 Cross Bracing 100.00%

WK9 Site Painting 75.00%

WK10 Transportation & handling 20.00%

WK11 Practical Completion (PC) 0.00%

RFIs
Our Ref Description Required

Date
Their Ref Status Status Date

RFI1 Bank Guarantee Details Responded
(closed)

20/05/2025

Hello, can you please confirm these details for the bank Guarantee?

Attn: Adam Noble
Favouree: Parks Victoria

Favouree Address: Level 10, 535 Bourke Street, Melbourne, Victoria, Australia

Favouree ABN:  95 337 637 697

Project: Yeddonba Elevated Walkway and Viewing Platform Repair Design and Construct]

Value: 2 x Bank Guarantees worth $8491.675

returned at DLP- estimated 12/12/2026

RFI2 Provisional Sum - Top Timber Inclusion Responded
(closed)

13/06/2025

Our offer included a Steel Balustrade in lieu of the existing rotting timber and steel rod option.
Referring attached sketch, NF included a provisional sum of $13,662. As an optional extra to
provide a Machined Spotted Gum Top Rail as an aesthetic improvement. To avoid the
Moisture damage experienced in the existing balustrade, features a Graded top for the run-off
of water, with a overhang to provide a drip line away from the balustrade.
Please confirm if you would like this feature incorporated into the design/structure.

RFI3 Revised access pathway 4/07/2025 Responded
(closed)

3/07/2025

Response AN PV 4/7/25 Approved Proposal
TJ NF 03/07/25
NF propose to open chain mesh fence for safer handling of material up to boardwalk
Refer email dated 3/7/25 for further info

Site Instructions
Our Ref Description Their Ref Status Status Date
SI1 Confirmation of Provisional Sum Recorded 17/06/2025
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Incorporate the Machined Top Rail to the Contract
SI2 NF to provide gate padlocks when on site (only) SC PV Recorded 1/07/2025

Variations
Our Ref Description Their Ref Status Status Date Claim

Amount
Approved Balance

V1 Machined Top Rail Site
Instruction
No. 1

Approved 17/06/2025 13,662.00 13,662.00 0.00

13,662.00 13,662.00 0.00

13,662.00 13,662.00 0.00

Hold Points
Ref Description Inspected By Status Date
HP1 Contract Done 16/06/2025

HP2 Preliminary Design Report Done 16/06/2025

HP3 Hold Down Bolt Report Testing Passed - Report
pending

Pass 16/06/2025

HP4 Construction Program approval Pass 16/06/2025

HP5 OHS doc approval Pass 16/06/2025

HP6 EMP doc approval Pass 16/06/2025

HP7 QA doc approval Pass 16/06/2025

HP8 Design Report Pass 16/06/2025

HP9 Design Report approval Pass 16/06/2025

HP10 Laydown area confirmed within carpark Done 16/06/2025

HP11 Cultural Heritage Induction Done 16/06/2025

HP12 Timber Sample Approval Pass 16/06/2025

HP13 Grout Inspection base plates Scheduled 16/06/2025

HP14 Welding inspection steel frame 4/7/25 S&D Pass 16/06/2025

HP15 Paint Colour confirmation Matt Black Done 16/06/2025

HP16 Paint Completion inspection Not Scheduled

HP17 Cross-bracing inspection 4/7/25 S&D Pass 16/06/2025

HP18 Completed Steel Structure Scheduled 16/06/2025

HP19 Joist installation inspection Scheduled 16/06/2025

HP20 Decking install inspection Scheduled 16/06/2025

HP21 Stairs + Tread Install inspection Scheduled 16/06/2025

HP22 Balustrade install inspection Scheduled 16/06/2025

HP23 Certifying Engineer Inspection Scheduled 16/06/2025

HP24 Practical Completion Not Scheduled

HP25 Final Completion Not Scheduled

HP26 - Not Scheduled

HP27 - Not Scheduled

HP28 - Not Scheduled
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ID Task Name Duration Start Finish % Complete

1 YEDDONBA ELEVATED WALKWAY &
VIEWING PLATFORM

152 days Fri 9/05/25 Fri 12/12/25 49%

2  PRE CONSTRUCTION 37 days Fri 9/05/25 Tue 1/07/25 100%

3  CONTRACT 12 days Fri 9/05/25 Mon 26/05/25100%

4  Contract Letter of Award 1 day Fri 9/05/25 Fri 9/05/25 100%

5  Issue of contract 1 day Mon 12/05/25Mon 12/05/25100%

6  Contract Sign (Contractor) 5 days Tue 13/05/25Mon 19/05/25100%

7  Contract Sign (Client) 5 days Tue 20/05/25Mon 26/05/25100%

8 Preliminaries 30 days Tue 20/05/25Tue 1/07/25 100%

9 Engineering inspection of existing
structure

5 days Tue
20/05/25

Mon
26/05/25

100%

10 HP Submission of EHS docs 5 days Tue 27/05/25Mon 2/06/25 100%

11 Approval of EHS docs 5 days Tue 3/06/25 Tue 10/06/25 100%

12 HP Timber sample approval 5 days Tue 27/05/25Mon 2/06/25 100%

13 Cultural Heritage MP- Inductions 1 day Tue 3/06/25 Tue 3/06/25 100%

14 Engineering Detailed Design 10 days Tue 27/05/25Tue 10/06/25 100%

15 HP Certified Design Issued for for
Final Approval

3 days Wed
11/06/25

Fri 13/06/25 100%

16  Shop drawings 10 days Mon 16/06/25Fri 27/06/25 100%

17 HP Shop drawing approval 2 days Mon 30/06/25Tue 1/07/25 100%

18 Establish Amenities on site 2 days Mon 30/06/25Tue 1/07/25 100%

19  CONSTRUCTION 115 days Wed 2/07/25Fri 12/12/25 31%

20 Removal/demolition of balustrade 3 days Wed 2/07/25 Fri 4/07/25 100%

21 Hold Down Bolt Strength Testing 3 days Wed 2/07/25 Fri 4/07/25 100%

22 Shop detailing of new balustrade 10 days Mon 7/07/25 Fri 18/07/25 0%

23 Prefabrication of balustrade, stair
elements and bracing

20 days Mon
21/07/25

Fri 15/08/25 0%

24 Grout Packing and shoring of
superstructure

4 days Wed 2/07/25 Mon 7/07/25 100%

25 Demolition of decking and platform 20 days Mon 18/08/25Fri 12/09/25 100%

26 Painting of steel elements on site 20 days Wed 20/08/25Tue 16/09/25 100%

27 Reinstatement of decking 20 days Fri 22/08/25 Thu 18/09/250%

28 Installation of stairs and balustrade 5 days Fri 19/09/25 Thu 25/09/250%

29 Engineering inspection & certification 5 days Mon 29/09/25Fri 3/10/25 0%

30 Demobilise and make good 3 days Mon 29/09/25Wed 1/10/25 0%

31 Wet Weather Allowance. 6 Months x 3
days

18 days Thu 2/10/25 Mon
27/10/25

0%

32 Contractor Float 32 days Tue 28/10/25Fri 12/12/25 0%

33 HP Practical Completion 0 days Fri 12/12/25 Fri 12/12/25 0%
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