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Welcome Interim Chief Executive
Officer Graeme ‘Gus’ Dear

Local Port Safety and
Environment Management Plan
(SEMP) Annual Report 2023-24

Capital Projects Progress

Recovery Projects Scope

The Board welcomed incoming Interim Chief Executive Officer
Graeme ‘Gus’ Dear who will continue in the role through to end;
March 2025.

The Board approved the Safety and Environment Management |
Plan Annual Report 2023-24, in accordance with the Port
Management Act 1995 and the Ministerial Guidelines. Parks
Victoria has a SEMP for local ports of Port Phillip, Western Port
and Port Campbell.
The Board noted the status of key capital projects including:

s StKilda Pier — completed

* Gipps Street Steps —main ramp foundation works

*  Wilsons Prom Wildlife Walk — construction underway

s Erskine Falls Trails — construction underway
The Board approved the program scope totalling $79.4m acrossf:
four recovery projects addressing damage from:

s 2022 October 13-20 — State-wide Flood damage

s 2022 November 20-27 — Northern Region Flood damage

2022 December 16-23 — State-wide Flood damage

e April 2024 — Storm event at Mt Buangor




