
Our Strategic Plan – ‘Shaping Our Future’

Our Strategic Plan is framed around 4 Goals, which provide the context and focus for all of our activities.

About Us

Our Vision

Into nature to create a better 
Victoria 

Our Purpose

We inspire Victorians to protect 
and enjoy our unique natural  
and cultural heritage

About Us

Putting nature first today for  
tomorrow, we champion the  
importance of nature by 
managing, protecting and 
sharing Victoria’s precious places. 
In partnership with Traditional 
Owners, we help connect people 
with Country, understand cultural 
heritage and contribute to  
human health and wellbeing

Caring for 
Country

To sustainably  
manage, protect  
and conserve Victoria’s 
natural and cultural 
landscapes.

Connecting 
People and 
Nature

Contributing 
to Healthy, 
Liveable 
Communities

To contribute to 
improving the health, 
safety and economic 
wellbeing of all 
Victorians.

To enhance our capability, capacity and culture to deliver on 
our commitments.

Enhancing 
Organisational 
Excellence

Goal Goal Goal

Goal

To provide  
experiences for  
visitors and volunteers 
to connect with and 
value nature.

Our Values

Parks Victoria works to live the 
values of the Victorian Public Sector

• Responsiveness
• Integrity
• Impartiality
• Accountability
• Respect
• Leadership
• Human Rights
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