ment Activity Plan 2026-2027
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Procurement Type ie Goods and I —
No. Services, Construction Services, Procurement Title Estimated contract duration Region Market Approach a mih
Construction Works L
1 Goods & Services Capability Uplift in project 12 months Statewide RFQ Q426/27
Goods & Services Parks Victoria - O"'ii'?fik & Lockers Booking 3 years + 2 x 1-year options Statewide RFQ Q326/27
3 Goods & Services Parks Victoria - Website Monitoring Tool 3 years + 2 x 1-year options Statewide RFQ Q3 26/27
4 Goods & Services Parks Victoria Public Website 3 years + 2 x 1-year options Statewide RFT Q326/27
5 Goods & Services Cyber Threat Protection - Software licencing 12 months Statewide RFQ Q326/27
6 Goods & Services IT Network Infrastructure Support 3rd Level Support 3 years Statewide RFQ Q3 26/27
7 Goods & Services IT Network Hardware Support 3 years Statewide RFT Q4 26/27
Goods & Services IT Security Platform 3 years Statewide RFQ Q4 26/27
9 Goods & Services Records Management 3 years Statewide RFQ Q4 26/27
10 Goods & Services Geographic Information Sytem 3 years + 2 x 1-year options Statewide RFQ Q4 26/27
11 Goods & Services Te T Assurance Supplier 1year + 2 x 1 year options Statewide RFP Q2 26/27
12 Goods & Services Certificate Management Solution 1year + 2 x 1 year options Statewide RFQ Q226/27
13 Goods & Services VTS SPC Mobiles and Data Lines 5 years Statewide SPC Q227/28
14 Goods & Services Pest and Animal Control - Bogong High Plains, 12 months Northeast Victoria Region RFQ Q4 26/27
Alpine National Park
15 Goods & Services Pest and Animal Control - Mt Samaria State Park 12 months Northeast Victoria Region RFQ Q4 26/27
16 Goods & Services Pest and Animal Control - Upper Murray parks 12 months Northeast Victoria Region RFQ Q426/27
17 Construction Works Post Fire Roading - Upper Murray Parks 12 months Northeast Victoria Region RFQ Q4 26/27
18 Construction Works Ewarts Road Repair - Baranduda Regional Park 12 months Northeast Victoria Region RFQ Q4 26/27
19 Construction Works Bluff Track repair - Alpine National Park, Upper 12 months Northeast Victoria Region RFQ Q127/28
Goulburn Area
20 Goods & Services Willow Control works - Bogon High Plains 12 months Northeast Victoria Region RFQ Q226/27
21 Goods & Services Pest and Animal Control - Bogong High Plains 12 months Northeast Victoria Region RFQ Q4 26/27
22 Goods & Services Cleaning Contract - Lake Eildon 12 months Northeast Victoria Region RFQ Q4 26/27
Road Improvements / enhancements - Great Otwa
23 Construction Works P! / v 6 months Southwest RFQ Q226/27
National Park - Carlisle River
24 Construction Works Princess Margaret Rase Cave Visitor Centre 3 months Southwest RFQ Q226/27
upgrades
25 Construction Works Bunijils Shelter Site protection replacement 3 months Southwest RFQ Q2 26/27
26 Construction Works Middle Creek Campg_m“"d Shelter and 4 person 6 months Southwest RFT Q2 26/27
toilet block
27 Construction Works Repair works for Bukkertillable Walk 6 months Southwest RFQ Q2 26/27
28 Construction Works Repair works for Middle Creek Walk 6 months Southwest RFQ Q2 26/27
29 Construction Works Repair works for Mount Buangor Walk 6 months Southwest RFQ Q2 26/27
30 Construction Works Repair works for Sugarloaf Circuit 6 months Greater Melbourne Region RFQ Q2 26/27
31 Construction Works Repair works for Two Mile Circuit 6 months Southwest RFT Q2 26/27
32 Construction Works of signage for SW Region 6 months Southwest RFQ Q2 26/27
33 Construction Works New and S_afe visitor "ai"head " Woov.vcckarung 12 months Southwest RFQ Q2 26/27
Regional Park- Pick my Park project
34 Construction Works New Footbridge St GeorgeskLake, Creswick Regional 9 months Southwest RFQ Q226/27
arl
35 Construction Services Trentham Falls - concept plan development 9 months Southwest RFQ Q2 26/27
36 Goods & Services Pest and Animal Control - Otways landscape 9 months Southwest RFQ Q2 26/27
37 Goods & Services Pest and Animal Control - Glenelg Area 7 months Southwest RFQ Q2 26/27
38 Goods & Services Pest and Animal Control - Gariwerd 7 months Southwest RFQ Q2 26/27
39 Goods & Services Pest plant control - Gunditjmara Country 8 months Southwest RFQ Q2 26/27
Pest and Animal Control - Budj Bim cultural
40 Goods & Services g 7 months Southwest RFQ Q2 26/27
landscape
41 Goods & Services Pest and Animal Comro_l - Mt Buangor SP and Langi 6 months Southwest RFQ Q2 26/27
Ghiran SP
42 Construction Works Avalon Coastal Reserve: Stage 1 culvert installation 5 months Southwest RFQ Q226/27
43 Construction Works Grampians Recovery - Redman Rd Engineering 3 months Southwest RFQ Q4 26/27
package
Grampians Recovery - Road sub base repair ke
44 Construction Services P v P v 3 months. Southwest RFQ Q4 26/27
network roads
45 Construction Services Grampians Refoverv - Lodge R_d Engineered 3 months Southwest RFQ Q127/28
Drainage Construction
Grampians Recovery - Glenelg River Rd Engineered
46 Construction Services i v & ¢ 3 months Southwest RFQ Q127/28
Drainage Construction
47 Construction Services Grampians Recovery - Buandik Picnic Area toilet 3 months Southwest RFQ Q4 26/27
Grampians Recovery - Buandik campground and
48 Construction Services P v P8 3 months Southwest RFQ Q127/28
Boreang campground toilets
49 Construction Services | OromPians Recovery - Yarram GPT hike in campsite 3 months Southwest RFQ Q4 26/27
shelter door fabrication and install
50 Construction Services Gram.plans Recovery - Construction of GPT _hlke n 12 months Southwest RFT Q127/28
campsite shelters @ Wannon, Duwl and Bari Yalung
Grampians Recovery - Pedestrian Bridge GPT
51 Construction Services P v & 3 months Southwest RFQ Q127/28
Barney's Creek
52 Construction Services | 2mPans Recovery - Grampians Peaks Trail Yarram) 3 months Southwest RFQ Q4 26/27
North and stonework
Grampians Recovery - Grampians Peaks Trail Jimm:
53 Construction Services i v P mmy 3 months Southwest RFQ Q4 26/27
Creek Road South stonework
54 Construction Services Grampians Recovery - Chimney Pos track repair 3 months Southwest RFQ Q127/28
and uplift
Grampians Recovery - Fortress Walk track repair
55 Construction Services P v P 3 months Southwest RFQ Q127/28
and uplift
56 Construction Services Gramplans Recovery - B'"'m!"a Shelter track repair 3 months Southwest RFQ Q127/28
and uplift
57 Goods & Services Recovery - Pest and Animal Control 12 months Southwest RFQ Q4 26/27
= Construction Works Grampians Peaks Trail Repair- Griffn Trailhead > 12 months Southwest "rQ Q22627
Djardji-Djawara Camp
59 Construction Works East Gippsland Whale Trail 12 months Gippsland RFQ Q2 26/27
60 Goods & Services Gabo Island Lighthouse Reserve Rodent Monitoring 12 months Gippsland Q226/27
Gabo Island Lighthouse Reserve Weed removal
61 Goods & Services 8 8 months Gippsland Q226/27
works
© G005 & Services Gabo Island nghthousep;:enserve Cultural Heritage 12 months Gippsiand Q226/27
63 Goods & Services Pest and Animal Control - Howe Flat 12 months Gippsland Q2 26/27
64 Goods & Services Mallacoota Inlet toilet pump out using a barge 12 months Gippsland Q2 26/27
65 Goods & Services Rubbish and Recycling collection 3 years +2 x 1 year options Gippsland RFT Q127/28
66 Goods & Services Shuttle Services 1+1 year Gippsland RFT Q3 26/27
67 Goods & Services Gas contract 3 years + 2 x 1 year options Gippsland RFT Q326/27
68 Goods & Services DHP Peatland weed control 12 months Gippsland RFQ Q2 26/27
69 Goods & Services Cape Broom Control 2026-27 12 months Gippsland RFQ Q326/27
70 Construction Works Snowy Icon 4WD Machine Works 3 months Gippsland RFQ Q426/27
Alpine National Park and Grant Historic Area
71 Construction Services P 6 months Gippsland RFQ Q227/28
Recovery Works — Hazardous Tree Works
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72 Construction Services Eaglevale Suspension Bridge- Professional Services 6 months Gippsland RFT Q127/28
73 Construction Works Eaglevale Suspension Bridge — Construction 6 months Gippsland RFT Q2 26/27
74 Construction Works McMillans Road Fire Recovery Roading Works 2 months Gippsland RFQ Q127/28
75 Construction Works Fire Recovery Park Furniture Replacement 6 months Gippsland RFQ Q4 26/27
Wilsons Promontory forest recovery and climate
76 Goods & Services v v 2 years Gippsland RFQ Q326/27
adaptation
The Pi les Lookout Handrail & Path - Al .
77 Construction Works @ Pinnacles Lookoul 5 andral athway - Alpine 3 months Gippsland RFQ Q2 26/27
National Park
78 Construction Works Pinnacles Toilet Replacement 2 months Gippsland RFQ Q127/28
P R: d Fire R Road .
79 Construction Works loneer Racecourse road Fire Recovery Roading 3 months Gippsland RFQ Q127/28
Works
Fire Recovery Eaglevale Swing Bridge - Design
80 Construction Services v Eo8 8 8 '8 4 months Gippsland RFQ Q226/27
Services
81 Construction Works Fire Recovery Howe Flat Boardwalk and Footbridge 3 months Gippsland RFQ Q2 26/27
82 Construction Works Howitt Hut Toilet Replacement 2 months Gippsland RFQ Q2 26/27
Flood Recovery Ingeegoodbee, Cobberas and §
83 Construction St ¢ 10 months Gippsland RFQ 3 26/27
onstruction Services MacFarlane Flat Tracks Cultural Heritage Plan PP Q326/
Flood Recovery Ingeegoodbee, Cobberas and
84 Construction Works v Ingeee 2 months Gippsland RFQ Q326/27
MacFarlane Flat Track Repairs
Wilsons P t toration of .
85 Goods & Services isons Promontary restoration of manna gum 2 years Gippsland RFQ Q326/27
woodlands for koala recovery
86 Construction Works Populars and Charlies Creek Toilet Replacement 3 months Gippsland RFQ Q2 26/27
Buchan Caves Reserve Roofed Accommodation and .
87 Construction Works . 8 months. Gippsland RFT Q2 26/27
Depot Relocation
Arborist Works - Fire Recovery in Mallacoota / Lake
88 Construction Services v / 1month Gippsland RFQ Q226/27
Barracoota
89 Goods & Services Wilsons Promontory Pest and Animal Control 2 years Gippsland RFQ Q3 26/27
90 Goods & Services Cultural Capability Audit 6 months Statewide RFQ Q2 26/27
91 Goods & Services Cultural awareness elearn module updates 12 months Statewide RFQ Q2 26/27
92 Goods & Services Albert Park Pit Building Tree Project 3 months Greater Region RFQ Q2 26/27
93 Goods & Services Albert Park Lake Aquatic Vegetation Harvest 2 x 1 month Greater Melbourne Region RFQ Q2 26/27
94 Goods & Services Waste & Recycling Services 3 years + 2 x 1 year options Greater Region RFT Q2 26/27
95 Goods & Services Provision of Ground Services 3 years + 2 x 1 year options Greater Melbourne Region RFT Q2 26/27
96 Goods & Services Sanitary and Associated Services 3 years + 2 x 1 year options Greater Region RFT Q2 26/27
97 Goods & Services Amenity Cleaning Services - Yarra Ranges 12 months Greater Melbourne Region RFQ Q2 26/27
\vasi
98 Goods & Services Western "pvas'vle Weed S years +2x 1year options Greater Melbourne Region PV Panel Q326/27
anel
99 Construction Works New Irrigation Pump - Werribee Park 3 months Greater Melbourne Region Q2 26/27
100 Construction Works New Fence for Pt Cook 3 months Greater Region Q2 26/27
101 Construction Works Retrofit Pt Cook toilet 3 months Greater Melbourne Region Q2 26/27
102 Goods & Services Aerial Land Management - Upper Yarra - Pest and 2 weeks Greater Melbourne Region RFQ Q226/27
Animal Control
103 Goods & Services Pest and Ammil Control - (;mwme Monitoring - 6 months Greater Melbourne Region RFQ Q326/27
anges
Environmental Values, Flora and Fauna Assessment
and Future Directions Plan for Quail and Chinaman .
104 Goods & St 2 years Greater Melbourne Region RF( 2 26/27
00ds & services Islands, North Western Port Nature Conservation v € a 0226/
Reserve, Western Port
105 Goods & Services Western fencing 8 months Greater Melbourne Region RFT Q2 26/27
106 Construction Works Kokoda Track Improvements 6 months Greater Region RFQ Q2 26/27
107 Construction Works Brimbank Offleash Dog Park 6 months Greater Melbourne Region RFQ Q2 26/27
108 Construction Works Brimbank Public Toilet ts 2 Years Greater Region RFQ Q3 26/27
109 Construction Works Plant Williamson Electrical Upgrade 18 months Greater Melbourne Region RFQ Q2 26/27
110 Construction Works Brimbank Entry Road xor:s and Drainage Culvert 18 months Greater Melbourne Region RFQ Q3 26/27
orks
111 Construction Works Greenvale Reservoir Park - Road Access & Parking 6 months Greater Melbourne Region RFQ Q2 26/27
Improvements
112 Construction Works Greevale Reservoir Park - New Picnic and 12 months Greater Melbourne Region RFT Q326/27
Recreational Infrastructure
113 Construction Works 3NP -Kororoit Creek - De"‘°"k“°" and land 12 months Greater Melbourne Region RFQ Q326/27
works
114 Construction Works 3NP -Werribee (McGrath Rd) - Dim""""" and land 12 months Greater Melbourne Region RFQ Q226/27
works
115 Construction Works Aura Vale Lake Park 'B‘l\’“i;"“es Upgrade (Toilet 2 months Greater Melbourne Region RFQ Q226/27
oc!
116 Construction Works Lysterfield Park - Hallam North Road Carpark 4 months Greater Melbourne Region RFQ Q226/27
Expansion
117 Construction Works Organ Pipes NP - Uplgra:es(to walking tracks and 6 months Greater Melbourne Region RFT Q3 26/27
ookout.
118 Construction Works Cape Schanck Light station - Conservation Works 6 months Gippsland RFQ Q2 26/27
119 Construction Works Point Hicks Lighth: works 6 months Gippsland RFT Q2 26/27
120 Construction Works Plenty River Trail (Central Section Construction) 6 months Greater Region RFT Q2 26/27
Dand Police Paddocks R — Brady Road .
121 Construction Works andenong Police Pa Oc y .eserve rady Roa 6 months Greater Melbourne Region RFT Q2 26/27
carpark & Horseriding improvements
Murray River Adventure Trail - Campsite facilities, - .
122 Construction Works " v P . 6 months Northeast Victoria Region RFT Q226/27
trail works and water entry works at Kiln bend.
Point Hicks Visitor Precinct — cottages and access
123 Construction Works works ¢ 6 months Gippsland RFT Q2 26/27
Mount Macedon Memorial Cross -Waste water .
124 Construction Works 3 months Gippsland RFQ Q226/27
treatment plant
Wonthaggi State Coal Mine — drift car and
125 Construction Works e8 12 months Gippsland RET Q2 26/27
associated civil works
Tidal River campground amenities - Newcastle i
126 Construction Works ) 6 months Gippsland RFT Q326/27
Block and Tidal Block
127 Construction Works Shipwreck Accommodation Units -Tidal River 12 months Gippsland RFT Q326/27
128 Construction Works Mura Mura Trailhead Toilet 6 months Southwest RFQ Q3 26/27
Police Paddocks Reserve (phase 2 - Horse-ridin,
129 Construction Works (b & 6 months Greater Melbourne Region RFT Q226/27
trail works)
Murray River Adventure Trail - Campsite facilities,
130 Construction Works trail works and water entry works between Echuca 12 months Northeast Victoria Region RFT Q3 26/27
to Torrumbarry, and Torrumbarry to Koondrook
- m - - -
131 Construction Works Point Cook Homestead-Restoration and heritage 12 months Greater Melbourne Region RET Q326/27
protection planning
Cr | Coastal Wild Walk - "
132 Construction Works roajingolong Coastal Widerness Wa 12 months Gippsland RFT Q3 26/27
Infrastructure Works
Police Paddocks Reserve (phase 2 - Masterplan
133 Construction Works k("’ s 12 months Greater Melbourne Region RFT Q326/27
works|
134 Goods & Services AMAF Maturity for 26/27. 2 months Statewide RFQ Q4 26/27
135 Goods & Services Major Capital Works delivery enhancement 2 months Statewide RFQ Q4 26/27
Coajingolong Coastal Wilderness Walk -
136 Construction Services Engagement of ecologist to undertake spring 18 months Gippsland RFQ Q2 26/27
surveys and supervision of work
Coajingolong Coastal Wilderness Walk - Cultural .
137 Construction Services Jingolong Coastz " 18 months Gippsland RFQ Q226/27
Heritage Advisor
Coajingolong Coastal Wilderness Walk -
138 Construction Services jingolong 6 months Gippsland RFQ Q22627
139 Construction Works Brambuk Toilet 12 months Southwest RFQ Q2 26/27
140 Goods & Services 26/27 POEL inspection Program 3 months Statewide RFQ Q3 26/27
141 Goods & Services on Buildings 6 months Statewide RFQ Q2 26/27
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142 Goods & Services AMAF Remedial Actions 6 months Statewide RFQ Q3 26/27

143 Goods & Services Public Road 26/27 Data Uplift 3 months Statewide RFQ Q3 26/27

144 C ion Works Point Hicks - Power Ge Upgrade 6 months Gippsland RFQ Q2 26/27

145 Construction Services Great Ocean Road Flood - Road & Ford Repair 6 months Southwest RFT Q326/27
Scoping

146 Construction Works Little Desert NP - signage replacements 2 months Southwest RFQ Q2 26/27
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