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Mount Macedon Memorial Cross View Lines Reinstatement Project

Parks Victoria — Consultation Summary Report

Purpose

This report supports Parks Victoria's request for approval under Clause 52.30 (State projects) of the Macedon
Ranges Planning Scheme, and to satisfy the requirements at Clause 52.30-5 (Consultation requirements).

Clause 52.30-5 requirements covered by this report:

s Before the project commences, public consultation (including consuitation with relevant public
authorities and the municipal council for the municipal district within which the proposed project
will be carried out) must be carried out to the satisfaction of the Minister for Planning.

e A report that summarises the consultation undertaken and the feedback received and explains
how the feedback has been considered and responded to must be prepared to the satisfaction of
the Minister for Planning.

Introduction

This report documents the community and stakeholder engagement undertaken by Parks Victoria in relation to
the Mount Macedon Memorial Cross Viewscape Reinstatement Project (the project). The project proposes
vegetation management, including removal of some native vegetation, to re-establish view lines to and from
the Mount Macedon War Memorial Cross (the Memorial Cross), a significant Victorian war memorial.

The Memorial Cross is listed on the Victorian Heritage Register for its historic, social and aesthetic
significance. Since the Ash Wednesday bushfires in 1983, substantial vegetation regrowth has progressively
obscured views to and from the Memorial Cross, diminishing its heritage values and visitor experience.

The project proposes to remove 0.79 hectares of native vegetation (approximately 120-150 canopy trees and
larger shrubs) within a defined footprint to reinstate view lines. The approach focuses on removing selected
tall regrowth trees and larger shrubs while maintaining the lower shrub/understorey and groundcover layers.
Works are proposed to be undertaken in one stage over approximately two weeks, and the project is
proposed to commence in March 2026.

Consultation objectives and approach

Consultation was undertaken proportionate to the scale and sensitivity of the proposal. The consultation
objectives were to:

o provide clear information about the project scope, rationale and proposed footprint;
o meet statutory notification requirements during the 2022 planning permit process;
o identify stakeholder and community concerns and areas of support;

¢ enable Parks Victoria to consider feedback and respond through refinements to communication
materials and proposed environmental management measures.



Stakeholders consulted
The following key stakeholders and groups were engaged:

e Macedon Ranges Shlre Council (statutory planning, heritage and biodiversity officers)
. Depa.rt;?‘]ent “of Energy Environment and Cllmate Action (DEECA)
e Water authorities (notified during planning permit statutory notice period)
o Southern Rural Water
o Greater Western Water
o Melbourne Water
e Wurundjeri Woi Wurrung Cultural Heritage Aboriginal Corporation (Traditional Owners)

e Mount Macedon Memorial Cross Reserve Committee of Management (including Parks Victoria
representation)

o Woodend RSL ANZAC Day Planning Committee
o Licensed tour operators and local businesses (including Top of the Range Tearooms)

o Interested members of the puBIic and community groups

Consultation activities and timeline

Consultation activities were undertaken across several stages, including targeted briefings, statutory
notification, and community-facing engagement.

Date / period “Activity

Late 2022 Direct contact with Parks Victoria stakeholders prior to the planning permit being
lodged.

Nov 2022 Project fact sheet issued (first of three successive fact sheets).

Notice of planning application placed at Mount Macedon Memorial Cross Reserve
entrance and published in the Midlands Express over two weeks. Email

13 Jan 2023 notification sent to known external community groups (13}, including water
authorities and licensed tour operators, with information about where to find
project information and how to make contact.

\

Parks Victoria project page initiated to coincide with planning notice and
Mid-Jan 2023 promoted by Macedon Ranges Shire Council and the Cross Committee of
Management.

Parks Victoria attended ABC Radio FM to answer questions posed by community

PRSP 2023 groups. Cross Committee Chair also participated in radio and local print media.

6 Mar 2023 Qn-sjte meeting hosted by Parks Victoria with council planning, heritage and
biodiversity teams.

24 May - 6 Jun Six site visits/meetings held on site between local Parks Victoria ranger and

2023 groups/individuals opposing the project, to discuss project scope.




Community Open House event held at Macedon Regional Park Office (2—7 pm).
6 Jun 2023 Approximately 30 people attended, with an even spread of supportive and non-
supportive views. Parks Victoria rangers and the Cross Committee attended.

Consultation with water authorities

Given the permit triggers relate to potential impacts on water catchments, Southern Rural Water, Greater
Western Water, and Melbourne Water each reviewed the permit application through the statutory planning
process. No objections were raised, subject to the implementation of sediment controls during works.

Parks Victoria adopted the advice about sediment control which will be implemented through a Site
Environmental Management Plan (SEMP).
Consultation with DEECA

DEECA also provided advice as a subject matter expert on catchments and native vegetation removal,
including support for proposed management measures and recommending preparation of an SEMP. In
accordance with advice from DEECA, Parks Victoria will prepare a SEMP to address matters such as:

¢ locations of ‘no-go’ zones and delineation of areas to be retained,
e tree and understorey protection measures,

e measures for the protection of wildlife during and after vegetation management (including daily
site inspections during the works period);

o identification and protection of any threatened flora species within the project area;
e rehabilitation measures for disturbed areas (including revegetation, as required);
¢ sediment control; and

e designated stockpile, machinery lay-down and personnel rest areas.
The SEMP will be submitted to DTP for approval prior to works commencing.

Other feedback received

Feedback was received through the 2022 statutory planning permit process and through subsequent
community and stakeholder engagement activities (including enquiries via Parks Victoria’s hotline and
information email, on-site discussions and an open house event).

Statutory submissions (2022 permit process): The permit application received 62 objections and 36 letters of
support.

Key themes raised in objections

e Concern that the extent of vegetation removal was not supported by the Municipal Planning
Strategy or Planning Policy Framework.

o Concern that the benefit of restoring view lines did not outweigh potential impacts on biodiversity
and water catchment values.

e Concern about inconsistency with the Environmental Significance Overlay (ESO5).

e Requests for alternative solutions (e.g. an elevated platform) and/or reliance on vegetation
lopping rather than removal.



¢ Confusion about how options were presented, with opposition focused largely on the largest
option (Option 3) presented during earlier communications.

Key themes raised in support

e Support for reinstating view lines to and from the Memorial Cross, including on heritage,
commemorative and visitor experience grounds.

* Some supportive stakeholders considered the smallest treatment area (Option 1) to be too limited
and expressed a preference for a more open viewscape.

e Local business and tourism interests supported improved visibility of the Cross and the
surrounding viewscape.

Consideration of feedback and Parks Victoria response

Parks Victoria considered matters raised during consultation and has incorporated a range of commitments
and management measures into project planning and delivery to respond to referral, stakeholder and
community feedback. Key responses are set out below.

« Minimum extent necessary: selecting a footprint of 0.79 ha as the smallest possible footprint to
achieve the project objectives.

¢ Retaining understory: maintaining the understorey vegetation and focusing vegetation
management on removing selected tall regrowth trees, to reduce impacts on habitat and water
quality and enable indigenous shrubs and grasses to develop.

*  Minimising ground disturbance: commitment to no excavation and minimal ground
disturbance; leaving stumps to minimise impacts on flora and fauna.

e Sediment control: the SEMP will include measures that all sediment is contained during and
after works to ensure no impacts on water catchments.

+ Wildlife management: undertaking detailed wildlife management protocols, including daily site
inspections during the works period (anticipated to be approximately two weeks).

e Improving communications: providing clearer communication materials, mapping and on-
ground signage, noting earlier confusion about options.

Parks Victoria commitments and management measures

Key sensitivities and ongoing engagement

¢ Ongoing community opposition: Consultation identified ongoing opposition to vegetation
removal at this location. Proposed mitigation includes continued provision of clear information
(fact sheets, webpage updates and on-site signage) and availability of Parks Victoria staff to
respond to enquiries.

« Environmental concerns (biodiversity and catchment values): Both DEECA and the relevant
water authorities were consulted and do not object to the works subject to appropriate mitigation
measures during works, including sediment control, retention of understorey, limiting works to the
minimum extent necessary, implementing wildlife management protocols, and preparing and
implementing a SEMP prior to commencement.

» Clarity of project scope: Earlier engagement indicated confusion about options; mitigation
includes improved maps and clearer description of the adopted scope and footprint.



Consultation records

Parks Victoria has maintained records of consultation activities undertaken for the project, including
stakeholder contact, communications materials (fact sheets), and engagement notes. These records support
the consultation summary and the responses set out in this report.

Conclusion

Consultation has been undertaken with relevant public authorities, the municipal council and a range of
stakeholders and community members through targeted engagement and statutory notification processes. The
consultation program identified both support and opposition to the proposed works.

Parks Victoria has considered matters raised and has responded through the adopted project scope (including
a defined minimum footprint of 0.79 hectares), commitments to retain understorey vegetation and minimise
ground disturbance, and implementation of detailed environmental and wildlife management measures
(including preparation and implementation of a Site Environmental Management Plan to be approved by DTP
prior to commencement).

On this basis, Parks Victoria submits that the consultation undertaken, and this report, satisfy the requirements
of Clause 52.30-5.






