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1 Executivesummary

Horsesare not a natural part of the Australian environment. Their hard ho@ascause serious damage

to alpine, subalpine, montane and floodplain environments. This includes the destruction of habitat critical
to many threatened plant and animal species, damage to waterways, degradation of fragile vegetation, and
soil disturbance that results in erosiom compaction.A reductionin the abundance of feral horses in

+ A O02 NRA I Qais yecedsarg tg prdtect lnituia] aad cultural values and meet obligations under the
National Parks Act 1978/ic.) Flora and Fauna Guarantee Act 1988c.) Environment Protection and
Biodiversity Conservation Act 19@wlth) and theinternationalRamsaiVetlandsConvention.

This plardescribesvhere and how feral horses Ivbe managed in the Alpindational Park, and adjacent
state foress between 20B and2021. Over recent yeardpw numbers of horses have been removiedm
the Victorian Alpsn cooperation withrelevant stakeholderdHowever this processhasnot been sufficient
to mitigate the severe impacts of horses vulnerable areas, padularly to riverine wetlands, alpine
peatlands andtreambanis. As a result, some areas thie Alpine National Parlare in poor conditiorand
are not showing resilience to the impacts of horses. To entha@ersistence of healthy ecosystems and
their function in the Alpsan increased rate of removal of feral horses is needed

FHve key conservation objectivesre the core ofhisaction plan:

1 Reduce damage to alpineetland and othewvegetation communities by expanding and
improving feral horse control

1 Improve knowledge of the relationship between feral horse impacts and environmental condition
through monitoring and research

9 Protect Aboriginal cultural heritage

1 Prevent the establishment of new populations of feral horses inGheaterAlpinenationalparks
and adjacent public land

1 Remove isolated populations of feral horseserefeasible

Increased horse removal withithe Alpine National Park, and in limited circumstances State Forest
adjoining the Alpine National Paris required to achieve these objectivéSooperation with other land
managers, both public and ipate will be important to ensure population reductions in the national park
will not be compomised by migration from adjacent land.

Theproposedactionsto achieve the objectives outlined aboaee:

1 Reduce the abundance of feral horses in thamdNational Parkand preventhe establishment
of new populations

1 Support research projects to further develop vegetation and wetland condition assessments,
management targets, and to review the appropriateness of rofimgmby runningas a control
technique

1 Work with Traditional Owners to recognise and protect Aboriginal cultural heritage

1 Engage with DELWP and other partners, stakehskated the communig inthe delivery of
humane horse management.

Feral horse management is a componentaofintegrated approach to reducing the impacts of introduced
animals in the Alpine National Park. Brans to reduce the impacts of deepigsand other nortnative
speceswill complement horse management

The successful implementation of this phaill requirea collaborative approackith Traditional Owners,
agenciesenvironmentaknd horse interest groups



2 Purpose of theplan

Feralhorse populationganincrease rapidlyn size and distributionrgdamage vulnerable natural and cultural
values andin the Australian alps contribute to impacts on water and catchment qualifiestrategic and
evidencebasedapproach is required to ensure thatir natural heritagecanbe protected, andhat humane
and respectful management of feral horses can be delivered through effective management programs.

The purpose of this plan is to ot conservation objectives and outcomes to be achieved and the key
management actions of an expanded horse control program. Theiplatended to

1. Deliver crosstenure management of feral horsesn public landas proposed in the Greater Alpine
NationalParks Management Plan (2016), througbrea®d feral horsemanagement inthe East Alps
and Bogong High Plaik@obungraarea

2. Protectvegetation communitiesvaterwaysandpeatlandghat areimportant to the ecological health
of the parks and public landom the impacts of horses

3. Improvethe protection of colective Tradtional Ownercultural heritage across theidtorian Alps

4. Acknowledgeahe postsettlement values placed on feral horses (brumpaw theirassociaibn with
early European use of the Alps

5. Communicateand engage with partner agencies, community and stakeholder groups in the delivery
of a humane and effective feral horse management program

The plarwill be implemented over a three yeperiodfrom July2018 to June 2021Plannedactions will focus

on capture and control, rehoming where possikd@d monitoring and researchlorses will beontrolledby
observingnational codes of practice and standard operating procedures for the management of feral,horses
and national and state legislation and regulations.

An annual review of operations will be undertaken to determine progretiseidelivery of the management
actions outlined in this plarand the extent to which conservation objects/are being mefTheplan includes
adaptive actions to allow for improvements or changes in delivery practices as needed i¢vesttie
objectives.

This plan is also intended tmmplementcrossborder park agencieis their management of feral horses. The

New South Wales Natnal Parks and Wildlife Servi¢eK S ! dza G NI € ALy /LA GEE ¢ SNNXR G
ServiceParks Australia and Parks Victoria are the four partner agencibg dfustralian Alps national parks
Cooperative Management Prograf@Anp) Feral horse maagement has beerand remainsa key issue for

the three alpine parks agencidsach of the three alpine park agencies tdaselopedor is developing a feral

horse management plafODEH 2016)

A specialis®Anp Progranieral horse working group of inteagency staff cooperate on managent and
technical activitiesThis incudes funding of research projects and surveys of horse population nsiamuer
spread.Every five yearsrmaaerial surveyis conducted to ascertain horse population nuerb across the
Australian AlpsThe next planned survewill occur in 2019The survewill coverknown population zones in
Victaria (Alpine NP and neighbouring state forest ajeddSW $outhernKosciuszko NBnd neighbouring
public land areds

At the conclusion of tis action planimplementation perioda full review of theoperational outcomesvill be
undertaken. A new plan will be developed based on this revMunitoring and researchresults collected
throughout the term of the plamvill be included in the review



Hgure 1: Feral forses grazing at Native Dog Flat, Alpine National.Park



3 Background

CSN}If K2NRS& FNB LINBaSyid Ay aAAIYAFAOIYy(d ydzYoSNR Ay
east of Echuca on the Murr&ver has a currently estimated populationafer200 animalsLarger and more
widespread populations occur in A O (i Zddéfrh Mgextendinginto the northwest section ofhe Snowy

River A separate smallgoopulationoccurson the Bogong High Plaimgth a populationof unknown sizén

the adjacent Cobungrerowrtlandto the southeast of the Bogong High Plains.

An aerial survey conducted across the Australian Alps in 2014 has estimated the populatiorasténa
Victorian Alpgo be around 2350 hases(Cairns & Robertson 2014)he Bogong High Plains hasmaller
more isolatedpopulation of around30¢100 animalsBoth populations, while situated predominantly within
the Alpine National Park, exid into adjacent parkstate forests, reserves angtivate land

Feralhorses in the Victorian Al@nd Barmah National Pagge not contained and do not currently occupy
their entire potentialrange.

The Australian Alps National Parks and Resef&2snational parks and other reservem)e collectively
included on the National Heritage List and protected in accordance with the values (and locations) identified
in the listingunder theEnvironment Protection and Biodiversity Conservatiorl®@® This listing recognises

the Australian Alps as having outsting heritage value for both natural and cultural features, including the
features related tahe pioneering history of the high country.

¢KS W5SANIRFGAZ2Y | yR f 23a&EqauscaballupQ (K li& dOF 336 SIRA HES F S
process under the Flora and Fauna Guarantee Act 1988

Under law, an obligation to manage the impacts of horses in parks is well established in Victoria. Section
17(2)(a)(ii)) othe National Parks Agirovides that exotic fauna must be controllednational parks. Horses

are considered exoti@fina in these areas. The Greater Alpine National Park ManagemenPRI&s ictoria
2016)also recognises these requirements.

The condition of a conservation estate is influenced by many complex naturalrgime®pogenicprocesses
including invasive plants and animals, direct utilisation by people, climatir availability and regimeand
large-scale disturbances such as fire and floé@ral horses are one of severmdtablishedspecies of
introduced ammals including deergoats pigs and rabbitsthat influencethe condition ofthe Victorian
conservation estateln parallel with the feral horse control program outlined here, Parks Victoria and
Department of Environment, Land, Water and Planning (DEldéielop and deliver eground programs to
address these additional pressuresork OG 2 NRA I Q& | t{Palkeg & al.201DA NR Y Y S Y

Between 150 and 200 horses have been removed annually from the Alpine National Park sindéni0Qas

not reduced the ppulation. The impacts of feral horses in the Alpine National Park and other contiguous areas
have now reached critical levels, and without intervention horses will continue to caus¢ésion@gnd severe
degradation of wetlands and waterways and preverg tlecovery of these areas. The Alpine National Park
contains outstanding natural and cultural values. In recognition of thisyéservedunder Schedule 2 of the
National Parks Act 197%ic.).



For somemembers of the public and community groyp®resprovide a living link to Victorian pioneer and

grazing history ithe Barmahregionand the Alpsandform part of Australian folklore as depi®®e Ay W. | y 22
t I GSNAR2Yy Qa LIR2SY W¢ KManagement &f N&s¥n natibrialdparks anpubi MiiRisnust
balancethree elementsthe right level of protection for our naturanvironment and preEuropean cultural

heritage the humane treatment of feral horsesand socialexpectationsfor either a continued heritage
O2yySOilAzy D2 2NEN&)E&IeRNIANSOpEan aims to strike that balantetween these

elements

Figure2: Horses at impacts situndergoing revegetation workBogong High Plains, Alpine National Park
























































































































