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liability for any error, loss or other consequence which may arise from you relying on any information in this publication. 
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Chair’s foreword 
In accordance with the Port Management Act 1995, I am pleased to present Parks Victoria’s Safety 
and Environment Management Plan (SEMP) Annual Report for the 2023-24 financial year. 

The Victorian Government, under the 2023-24 State Budget committed funding to undertake critical 
works on Workshops Pier and to rebuild Dromana Pier, St Leonards Pier and Warneet Jetties. Parks 
Victoria as the manager of these assets has commenced detailed technical investigation and design, 
with construction scheduled over the next few years. 

Our focus during this period has also included addressing climate change impacts, managing severe 
weather events, and overseeing recovery efforts. Collaborating with Traditional Owners and other 
land managers has been a key priority, supporting broader Victorian Government initiatives such as 
the Yoorrook Justice Commission. 

We strengthened our existing connection and relationship with the Minister for Ports and Freight, 
the Hon Melissa Horne MP. 

I would like to thank the Parks Victoria team on their dedication to their roles and their contribution 
to achieving the organisation’s goals in a challenging economic environment. I would also like to 
acknowledge Traditional Owners and other partners as we continue to work together to care for our 
precious places in 2024-25.   

 

 
 
Hon. John Pandazopoulos  
Chair  
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Introduction 
This annual report is published in accordance with section 91HB of the Port Management Act 1995 (Vic) with Parks 
Victoria as the port manager for the local ports of Port Phillip, Western Port and Port Campbell. It is prepared for the 
Minister for Ports and Freight and other prescribed bodies to outline matters over the 2023-24 financial year pertinent 
to the Safety and Environment Management Plan for the local ports. 

What we manage in Local Ports 
We provide safe and convenient access to local ports that support commercial and recreational users. This includes 
commercial and public transport passenger and car ferry services, commercial and recreational fishing, recreational 
boating, and tourism. Local port visitation is estimated at more than 84 million visits per year for Port Phillip and 
Western Port. The assets we manage include: dredged channels, breakwaters, seawalls, piers and jetties, moorings, 
berths, and aids to navigation. Noting that many assets within the local ports are managed by other agencies, such as 
boat ramps, marinas, aquaculture leases, fisheries reserves, seawalls, groynes, and some jetties. In addition to our port 
management functions Parks Victoria manages marine protected areas within the local ports. 

Our port services entail capital infrastructure projects, monitoring of aids to navigation, visitor management, moorings, 
berths, anchorages, dredging and seabed management, works, event, and exclusion zone permissions, issuance of 
Notice to Mariners, educational initiatives, and enforcement undertakings.  

Figure 1: Overview of the Local Ports of Port Phillip and Western Port 

 

 

 

 

 

 

 
 

 

 

 

Economic Contribution 
There are 448,422 boat license holders and 203,062 registered powered vessels in Victoria.1 Almost 700,000 Victorians 
regularly participate in boating, with Port Phillip and Western Port representing the most frequented waterways in 
Victoria. Our two local ports combined receive approximately 83.52 million visits per year.2 Recreational boating is a key 
economic driver, generating nearly $8 billion in direct and indirect economic activity in Victoria.3 

Our Strategic Direction 
This report is framed within the four pillars and goals of the Shaping our Future Strategic Direction: Caring for Country, 
Connecting People and Nature, and Contributing to Healthy, Liveable Communities, Enhancing Organisational 
Excellence.   

                 
1 Safe Transport Victoria, Boating Vic Application, <https://www.boating.vic.gov.au/home>, accessed 21 August 2024. 
2 Port Phillip comprises 86% of visitation. Parks Victoria, Visitor Number Monitor 2022/23. 
3 Better Boating Victoria, “Charting The Course: Victorian Recreational Boating Strategy 2021-2030”, 2021, p. 6, 9, 11, 13. 
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Our achievements 

Caring for Country 
Goal  
To sustainably manage, protect and conserve Victoria’s 
natural and cultural landscapes. 

2023-2024 highlights 
Traditional Owner Relationships 

• We have regular meetings with Registered 
Aboriginal Parties regarding port management, in 
particular, the Bunurong Land Council Aboriginal 
Corporation and Wadawurrung Traditional Owner 
Aboriginal Corporation who were invited to be part 
of the project reference groups for the 
development of local port area plans. 

• We hosted Indigenous Rangers from across three 
states in partnership with The Thin Green Line and 
Indigenous Alliance Australia. Women in 
Operations, Desert meets City – March 2024. 

Nature and Species Protection 

• Supported Earthcare St Kilda to continue to 
monitor penguins and environmental health at the 
St Kilda Pier Breakwater, and to remove over 1.2 
tons of Northern pacific Seastars in St Kilda 
Harbour over the past 12 months. 

  
Image: Captured invasive Northern Pacific Seastar preys on 
native sedentary crustaceans. 

• ‘Sea Snot’ Didemnum vexillum at Flinders Pier - 
following a citizen scientist photo posted to 
iNaturalist, along with Agriculture Victoria staff we 
collected samples and mapped the suspected 
outbreak. The marine pest is currently found in WA 
and NSW specifically around naval bases. 

 
Image: Invasive ‘Sea Snot’ located and mapped in 
partnership with a citizen scientist, and Agriculture 
Victoria. 

• Conducted research and celebrated kelp 
restoration project success at Jawbone and 
Ricketts Point marine sanctuaries. The aim to 
reduce overabundant urchins and restore kelp 
forest. In total 155,000 urchins were culled. 

The Nature Conservancy, University of 
Melbourne, and Deakin University also completed 
'active restoration' planting ~300,000 lab-grown 
Golden Kelp (Eckonia radiata) in the area. 

Enforcement 

• Partnered with Victorian Fisheries Authority, Safe 
Transport Victoria, and Victorian Water Police to 
launch a summer Personal Watercraft Safety and 
Compliance Campaign, which aired on Channel 7 
News that evening – 14 December 2023. 

 
Image: Seven News PWC story featuring Parks Victoria on 
patrol with Safe Transport Victoria. 

• Conducted a joint patrol with Safe Transport 
Victoria from Queenscliff with a focus on marine 
licencing and vessel safety equipment. More than 
30 vessels were inspected with five infringements 
issued including a master operating in the vessel 
prohibited zone at Portarlington – January 2024. 

• An issue with anglers not bringing in their fishing 
lines as boats approach marina’s and berths. We 
put a spotlight on Sandringham breakwater, 
where we spoke to 20 anglers regarding the 
requirement to reel in lines when vessels are 
passing or risk a fine – April 2024. 
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Connecting People 
and Nature 
Goal 
To provide experiences for visitors and volunteers to 
connect with and value nature. 

 

2023-24 highlights 
Community Engagement 

• Effective community and stakeholder engagement 
has been a critical aspect in the delivery of our pier 
and jetty redevelopment projects including St Kilda 
Pier and Rye Pier. This strategy of continuous 
communication has played a key role in addressing 
concerns early and enhancing community support. 
Feedback from key stakeholders has helped shape 
the design of major projects as well as refine the 
final visitor experience through involvement in 
interpretive signage, seating and other facilities.  

• Community consultation for the Williamstown 
Local Port Area Plan and 5-knot waterway rule 
change - September 2023. 

 
Image: Community engagement at a Williamstown event. 

• Attendance at the Melbourne Boat Show - 
questions were answered regarding port 
management, infrastructure projects, and vessel 
operating rules and zones, and distributed the 
free Port Phillip Boating Guide. 

 
Image: Demonstration by Parks Victoria of a night 
distress flare, Melbourne Boat Show. 

• Old pier timber from Cowes Jetty were 
donated to the Phillip Island Community & 
Adult Learning community garden, a not-for-
profit organisation growing fresh produce to 
assist around 100 families in need each week 
– December 2023. 

 
Image: Former Cowes Jetty timbers donated to the Phillip 
Island Community & Adult Learning community garden. 

• New interpretive signs unveiled at Rye Pier - 
This collaborative project involved children 
from Rye Primary School, local divers, 
Bunurong Traditional Owners and Parks 
Victoria’s marine scientists. Rye Pier is popular 
for diving and rich in marine life, providing 
habitat for many species – April 2024 

 
Image: ‘Peer Below’ a new signage initiative exploring 
the life below Rye Pier, April 2024. 
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Stakeholders 

• The Local Ports e-Newsletter (edition 8) was 
published on 8 January 2024 and shared with 
more than 398 port stakeholders, highlighting 
current projects and news. 

• We met with Ports Victoria regularly to discuss 
inter-operating matters of our neighbouring 
waters including works permissions and 
emergency management. 

• We met with the Port of Williamstown Action 
Group to discuss the Williamstown Local Port Area 
Plan and 5 knot rule change. 

• We collaborated with Better Boating Victoria on 
several project control groups and works 
permissions for boat launching facility upgrades.  

• We participated in the Marine Pollution State 
Response Team Workshop - held by the 
Department of Transport & Planning (May 2024), 
bringing together emergency response exercises 
from around the country to develop capability and 
collaboration in non-search and rescue maritime 
emergencies resulting in marine pollution in state 
waters. Our staff comprise a large proportion of 
the 180-member Victorian shoreline response 
team. 

• We hosted a tour of Workshops Pier with Minister 
Horne – July 2023 

 
Image: Minister Horne at Workshops Jetty with Parks 
Victoria, July 2023.  

• Facilitated a Channel Nine interview at St Kilda Pier 
with Minister Horne and Nina Taylor the local MP, 
covering a project update, narrative of the pier, 
kiosk tenancy, commercial ferry landing, visitor 
and economic benefits, and the importance of the 
Pier as part of the working harbour.  July 2023. 

 

Image: The Minister for Ports and Freight discusses the St 
Kilda Pier redevelopment with Nine News. 

• We celebrated with Minister Horne officially 
opening the new Altona Pier on 22 January 2024. 
The project salvaged as much of the original pier’s 
timbers as possible for reuse as seating, and repair 
of other piers and assets in the area.  

  

Image: The Minister for Ports and Freight celebrates the 
opening of the new Altona Pier with Parks Victoria. 

Infrastructure Management 

• Flinders Pier – a new heritage Conservation 
Management Plan was developed with 
external partners – September 2023. 

• Work steadily progressed on the St. Kilda Pier 
redevelopment, with its curved design, 
greater protections for the colony of Little 
Penguins, and new features to improve safety 
and amenity for the public.  

 
Images: Construction of the St Kilda Pier, April 2024. 
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• We completed Stage 2 of Rye Pier rebuild in December 
2023. Old timber piles were cut 1.5-metres below low 
tide to allow marine habitat retention at this popular 
dive site. The local Men’s Shed used salvaged timber 
to make new seating for the pier – December 2023. 

 

Image: Completed Rye Pier with improved berthing, deck 
width, lighting, and signage trail “Peer Below”. 

• Portsea and Dromana piers lights were upgraded from 
mains power to solar.  

 
Image: Dromana Pier new solar lighting, December 2023. 

 
Image: Portsea Pier new solar lighting, December 2023. 

• Sorrento Pier new fenders - The outer face 
received 10 timber fenders – April 2024.  

 
Image: Sorrento Pier fender style trial 

• Portsea Pier piling works - nine new piles were 
installed by barge. – June 2024. 

 
Image: Portsea Pier pile driving barge, June 2024. 

Aids to Navigation 

• Williamstown new 5-knot zone - the extended 
speed limit zone came into effect for waters 
between the Williamstown foreshore and 
main shipping channel. Collaborating with 
Ports Victoria and the Department of 
Transport and Planning the combined zone 
change was introduced to improve safety and 
protect infrastructure and property from wake 
damage. A new boating information sign at 
Warmies (Newport) Boat Ramp and 5-knot 
regulatory signs installed at pier heads to 
communicate the new zone - 30 April 2024. 

 
Image: New Boating Safety Information Sign delivered as 
part of the Williamstown 5-knot rule extension. 
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In managing 1,000 aids to navigation, we delivered 
inspections, maintenance, and monitoring to 
approximately half the navigation aids in the state.4 

Notable undertakings included: 

• Completion of Phase 1 of the lantern replacement 
project from 3G to satellite remote monitoring. 

• Completion of storm recovery and replacement 
works to install eight navigation piles in East Port 
Phillip and Point Nepean.  

• West Channel Aids to Navigation refurbishment 
works - Phase 1, included: replacement of top 
section platforms, ladders and lanterns on six piles, 
cleaning, HDPE wrapping, anode replacement on 
five piles, and one concrete pile refurbished.  

 
Images: Remediated starboard lateral beacon and Tuckey 
light concrete pile before works, July 2023. 

• Warneet and Tooradin Channels – received 
substantial navigational aid upgrades to improve 
functionality of existing marks – May 2024. 

The availability and reliability standards for aids to 
navigation as determined by Safe Transport Victoria 
are tabled:  

Category ST-V Standard* 2023-24 
1-Vital At least 99.8% 99.531% 
2-Important At least 99% 99.556% 
3-Necessary At least 97% 99.044% 

*Percentage of Aids to Navigation that meet Safe 
Transport Victoria’s        Standards for aids to navigation on 
Victorian state waters 2012. Parks Victoria SEMP KPI strives 
for 100% reliability target. 

The performance of Category 1 improved since last 
financial year, although has fallen short of our goal. 
Categories 2 and 3 met performance targets. Response 
delays are attributed to weather conditions and staff or 
contractor availability. Notice to Mariners are issued to 
communicate failures and reduce the risk to vessel 
operators. (FY22-23: 1 = 99.37, 2 = 99.81, 3 = 99.23.) 

                 
4 Better Boating Victoria, “Charting The Course: Victorian 

Notice to Mariners 

We issued 318 Notice to Mariners – which are 
significant to safe vessel operations in 
communicating hazards, status of aids to 
navigation, dredging, works, events, and rules. 

Event and Work Permits 

Within our local port areas, we issued: 

• 44 filming and photography permits  

• 114 community and commercial event activity 
permits, e.g. the offshore powerboat racing off 
Wyndham Harbour – February 2024 

• 16 works permits facilitating construction of 
piers, boat ramps, pontoons, and maintenance 
dredging e.g. boat ramp renewal program 
delivered by Better Boating Victoria. 

 
Image: Rangers at permitted offshore powerboat event. 

Dredging 

As part of our Bays Maintenance Dredging Program 
2018-2027, our Local Ports received: 

• A total of 15 dredge mobilisations servicing 
four sites in Port Phillip, and two sites in 
Western Port. 

• Removal of 167,422 cubic metres of material 
from navigation channels and renourishment 
of beaches supporting coastal processes. 

• Werribee River dredging increased volume and 
frequency with 45,000m³ removed in July 
2023, just 8 months after the previous 
mobilisation.  

 
Image: Dredge at Werribee River, July 2023. 

 

Recreational Boating Strategy 2021-2030”, 2021, p. 9. 
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Moorings and Berths 

We issued 16 permits to authorised mooring 
contractors to allow them to undertake inspections, 
installations, and removal of mooring tackle on behalf 
of mooring holders. 

• One enforcement patrol issued six vessels with 
unauthorised mooring tags and ten moorings 
unauthorised tags – 15 May 2024. 

• The owners of 13 vessels were issued formal 
directions to move due to non-compliant activities. 
Five vessels were required to be forcibly removed, 
and two vessels were disposed of. 

Volunteers 

Supported volunteer group activities within the Local 
Ports, a total of 955 hours were contributed for 2023-
24. A reduction on last year primarily due to the St 
Kilda Pier Redevelopment where EarthCare Volunteers 
contributed guiding experiences for penguin viewing.  

Challenges 
Data from the condition inspection program for 41 
piers and jetties in Port Phillip and Western Port has 
been used to determine the overall asset condition 
summarised in Figure 2 below. Works in progress are 
excluded from the asset condition rating until 
remediation is completed, for example St Kilda Pier. 
For the 2023-24 period, the percentage of these assets 
in average to excellent condition was 76%, up from 
71% in FY2022-23 due to completion of significant 
works at Altona Pier. 

Figure 2 – Infrastructure Asset Condition 2023-24 

 
 

 

Regardless of asset usage and risk profile, a 
financial risk exists in lifecycle maintenance 
planning and the collective volume of aging 
infrastructure (Figure 3). 

Figure 3 – Number of Infrastructure Assets 
Approaching End of Useful Life 

 

 
 

 
The following piers and jetties were closed either 
in whole or in part as of 30 June 2024:  
 
Full closures 

• Hampton Jetty – closed and demolished in 
preparation for upcoming rebuild 

• Mornington Fisherman’s Jetty – closed and 
demolished in preparation for upcoming 
rebuild 

• Warneet North Jetty – closed due to structural 
failure in preparation for upcoming rebuild 

• Warneet South Jetty – closed due to structural 
failure in preparation for upcoming rebuild 

• Williamstown (Workshop Pier) – closed due to 
structural failure. Authorised access to berth 
holders only 

• Williamstown (Boyd Jetty) –closed due to 
structural failure 

• Williamstown (Commissioners Jetty) – closed 
due to structural failure  

• Newhaven Jetty – closed due to structural 
failure 

Partial closures 

• Black Rock Jetty – approach demolished - 
accessible via boat ramp jetty 

• Dromana Pier – partial closure due to 
deterioration of outer section 

• Flinders Jetty (inner timber section) - closed 
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• Middle Brighton Pier – access closed beyond 
entrance to yacht club hardstand  

• St Kilda Pier – partial closure for pier 
redevelopment works 

Load restrictions 

• Corinella Pier – pedestrian only 

• Frankston Pier – pedestrian only 

• Portsea Pier – pedestrian only 

• Rhyll Jetty – pedestrian only 

• St Leonards Jetty – pedestrian only 

Select infrastructure challenges: 

• St Kilda Pier works site - live electrical wire 
theft impacted pier lighting and the marina - 
March 2024 

• The closure fence at Warneet South Jetty was 
regularly cut open in acts of vandalism 

• Queenscliff South Pier vandalism of this 
heritage listed place 

 

Image: Isolation of fire damage on the Queenscliff 
South Pier deck. 

• Mornington Pier - minor damage occurred due 
to severe storm – September 2023. 

 

Image: Storm swell pounds Mornington Pier. 

• Portarlington Northern Breakwater - path 
repair works. 

 

Images: Before and after Portarlington 
Breakwater path repair works 

• Black Rock Jetty – pile failure, closure and 
removal of a section of the jetty approach 
– November 2023  

 

Image: Failed timber piles led to the removal of 
part of the approach - Black Rock Jetty. 

• Newhaven Pier - An engineering 
assessment recommended full closure due 
to the heavy deterioration of more than 
60% of beams and decking - April 2024 

 

Image: Closure of Newhaven Pier. 
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Contributing to 
Healthy, Liveable 
Communities 
Goal 
To contribute to improving the health, safety, and 
economic wellbeing of all Victorians. 

2023-24 highlights 
Emergency Preparedness, Response and Recovery 

• In October 2023, the pilot boat Corsair ran aground 
on Lonsdale Reef, Port Phillip Heads Marine 
National Park. The crew deployed to a life raft and 
were rescued. Ports Victoria closed the Port Phillip 
Heads shipping channel pending confirmation of 
debris. The Parks Victoria after hours duty officer 
participated in several incident management 
triages until 05:30am. At sunrise an assessment 
was underway, finding the vessel had broken into 
three pieces. The engine remained on the reef with 
minimal to no oil spilt, and two large sections 
ashore at a local dog beach, with further debris 
scattered.  

The channel reopened at 10:15am and the 
Department of Transport and Planning assumed 
management as control agency for the pollution 
shoreline clean-up operation. Parks Victoria 
deployed 10 staff trained in shoreline clean-up to 
support DEECA (through Forest Fire Management 
Victoria arrangements). In total 50 personnel from 
more than six agencies spent 2.5 days collecting 
debris. The remaining vessel was subsequently 
salvaged from the reef. The local community was 
appreciative for the swift and coordinated 
response.  

 

 

Images: Pilot vessel debris scattered at nearby beaches. 
The joint agency response swiftly on site to clean up. 

• Nine cruise ships visited Phillip Island over 
2023/24, with two additional bookings 
cancelled. A total of 11,060 passengers were 
ferried ashore via tender to Rhyll Jetty. 

• Parks Victoria staff took part in a Summer 
Management emergency response exercise led 
by Victoria Police, with City of Port Phillip and 
Lifesaving Victoria also participating – October 
2023. 

 

 
Image: Summer Management emergency response 
exercise led by Victoria Police. 

• We were involved in the salvage of two vessels 
which caught fire and sank in the local port 
over the past year, one near Frankston Pier 
(November 2023) and the other in 
Portarlington Harbour (April 2024). 

 
Image: Parks Victoria removes sunken boat 
following an onboard fire. 
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Local Port Area Plans 

• Williamstown Local Port Area Plan was finalised 
and released 23 February 2024.  

• Mornington Harbour Local Port Area was finalised 
and released in June 2024.  

• The draft Sorrento Local Port Area Plan was shared 
for public consultation in March 2024. 

• The draft St Leonard Local Port Area Plan was 
shared for community consultation in March 2024  

 
Image: Community engagement for the St Leonards 
Local Port Area Plan. 

Nature-based Tourism 

86 licensed tour operators continue to offer a diverse 
range of tour experiences, outdoor activities, and 
education. 59 in Port Phillip, and 27 in Western Port. 

Challenges  
Vessel salvage 

Non-compliant, neglected, and abandoned vessels 
pose hazards to navigation, safety, and the 
environment. Parks Victoria is often required to 
intervene with formal directions, forcible relocation, 
disposal, and cost-recovery undertakings. To mitigate 
this challenge, we advocate responsible vessel 
ownership, insurance, and best practice maintenance 
and anchoring. Details of select occurrences follow: 

• Removed an illegally moored and poor condition 
vessel from Sandringham Harbour – November 
2023. 

• A half-cabin boat washed ashore at Middle Park. 
Staff located the owner who arranged salvage – 
December 2023. 

• Sandringham mooring field – six vessels broke free 
from their moorings during a weather event. A 
contractor successfully retrieved the vessels the 
following day – January 2024. 

• Queenscliff - We coordinated removal of a 
vessel reported to be taking on water – 27 
June 2024. 

• Sunken yacht at Indented Head mooring 
grounds - Salvage was organised by the vessel 
owner - 12 May 2024. 

 
Image: Sunken yacht, Indented Head . 

Removal of Western Port Destination Moorings 

• Western Port’s destination vessel moorings 
were removed having reached their end of 
service life. Destination moorings in Port Phillip 
remain in service but are approaching the end 
of their serviceability. To better understand 
boater demand, we implemented a new QR 
code check in.  

 
Image: Destination moorings permanently discontinued 
in Western Port. 
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Enhancing 
Organisational 
Excellence 
Goal 
To enhance our capability, capacity, and culture to 
deliver on our commitments. 

2023-24 highlights 
Continuous Improvement and Quality Assurance 

• Alongside Emergency Management Victoria we 
received a highly commended Women’s 
Equality Initiative Award from the Emergency 
Services Foundation for leadership on the 
Sponsorship of Diverse Talent Program – March 
2024. 

• Five staff from various port teams completed 
training for Marine Pollution Shoreline Team 
Leader, run by the Department of Transport and 
Planning - March 2024. 

Staff Safety and Wellbeing Program 

The following mandatory training was delivered to all 
staff:   
• Aboriginal Cultural Awareness 
• Asbestos Reporting & Management 
• Child Safety Training 
• Conflict of Interest  
• Delegations Training 
• Health, Safety and Environment Induction 
• Introduction to Parks Victoria (only new employees 

are required to self-enrol) 
• Job Safety Planning 
• Procure-to-Pay 
• Your Freedom of Information Responsibilities 
• Your Privacy Responsibilities  
• Your Records Management Responsibilities 
• Your Security Responsibilities 
 

In addition to the above mandatory training, other 
training was undertaken by Local Ports staff including:  
• Asset Management Information System (AMIS) 
• Client Interaction and Defensive Tactics 
• Government Investigations (Certificate IV) 
• Risk Management Training 2024  
• Transport Safety Officer Reappointment 

                 
5 Data maintained in Parks Victoria’s online safety system portal Nyall. 

Challenges 
Incidents and Near Misses 

Health, safety, and environmental (HSE) incidents 
and near misses are recorded by staff for staff, 
contractor, and public wellbeing. Figure 4 highlights 
these reports for local port areas. 

Figure 4: Occupational, Health and Safety Register - 
Local Port Area Export - 2023-245 

 
Significant occurrences are highlighted:  

• All port areas – Park visitor – At least 4 reported 
pier slips, trips, falls, and near misses. 

Western Port 
• Tankerton Jetty snapped fender pile – half 

floated away posing a hazard to navigation. A 
Notice to Mariners issued – 28 June 2024 

Port Phillip 
• Breach of Altona Pier exclusion zone – 

contractors observed and reported 30 people 
jumping / swimming off the old pier and near the 
exclusion zone. Water Police and Parks Victoria 
attended to disperse the people. –September 
2023. 

• Rangers patrolling Rye Pier, reported two 
kayakers in distress to Water Police who 
coordinated a response – January 2024. 

• Rangers patrolling Sorrento Pier observed a bye-
stander saving a boy in the water who was being 
pushed under the western low landing by the 
ferries bow thruster. A man responded by 
jumping in the water and retrieving the boy 
safely – January 2024. 

• Rangers patrolling Frankston Pier observed a 
PWC towing incident and rendered assistance –
January 2024. 

 

 Port 
Phillip 

Western 
Port 

Port 
Campbell Total 

General Incident  40 3 0 43 
HSE Incident 9 2 1 12 
HSE Hazard 5 0 1 6 
Total 54 5 2 61 
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SEMP Key Performance Indicators 
The SEMP Key Performance Indicators are tabled below and maintained in accordance with SEMP planning objectives 
under the Port Management Act 1995, s. 91CA. These indicators provide specific measures to ensure port management 
activities within the control of Parks Victoria are environmentally sustainable, promote continuous safety improvement 
as far as is reasonably practicable, recognise best practice standards, and act in accordance with other Victorian Local 
Port entities. 

Target met 
 

 Target has been met or exceeded within agreed timeframes 

Target not met X Target has not been met – exceeds 5% variance 

 (X) Target has not been met – within 5% variance 

No result 
 

   Recorded as N/M = Not measured 
 

 

Performance indicator 

2023-24 

target 

2023-24 

actual 

Year-end 
status 

 

Objective (a) Promoting improvements in safety and environmental outcomes at Victoria’s ports. 

 

1 Induction of contractors undertaking work within local ports 
includes safety and environmental considerations 

100%       ♦   ♦ 

This measure is determined by the percentage of contractors completing the Parks Victoria induction 
process. It has been found unreliable and difficult to verify with certainty; therefore, the 2024 SEMP has 
amended KPI 1 for future reporting. 

Note: 95 contractors were successfully inducted through an online system for works across 40 locations 
within the local ports. An unknown quantity of contractor inductions are also conducted locally, as occur on 
sizable and emergency worksites. Therefore, the value is identified as not measured due to an inability to 
say with certainty that all contractor inductions have been accounted for. 

 

Objective (b) Improvement of stakeholders, tenants, licensees, and service providers’ understanding of 

environment and safety best practices within the local port. 
 

2 Maintain a local port stakeholder database inclusive of 1 1  
tenants, partner organisation and authorities, councils, major 
pressure groups and individuals contributing to local port 
discussions 

A stakeholder database continues to be maintained via Park Connect system. 

 

3 Digital publication of annual local ports e-newsletter 50 398  
 

This measure was determined by the number of emailed stakeholders opening the e-newsletter, data 
sourced from Campaign Monitor program. The e-newsletter is also made available on Parks Victoria’s 
website with further engagement unmonitored. 
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Objective (c) Promoting an integrated and systematic approach to risk management in relation to the operation 
of the port. 

4 Inclusion of local port risk issues and SEMP KPIs as a standard 
agenda item in District Management Team meetings 

3 3 
 

 

This measure is determined by the number of agenda-based risk discussions in Regional Management Team 
meetings. 

5 Facilitate and document local ports risk workshop to review 
existing risks and priorities and document and prioritise arising 
risks. Incorporates internal and external incident report data 

1 1 
 

 

Occurred 5 March 2024. Local ports risk workshop approach has evolved into targeting risk priorities within 
smaller groups, risk registers upon project commencement, and collaborating with local port stakeholders.  

6 Conduct SEMP Steering Committee meetings 3 2 
 

X 

This measure is determined by the number of meetings each year to review/modify/endorse prioritisations of 
existing and arising risks. Internal governance of SEMP publication and document control. 

 
Two Steering Committee meetings occurred within FY23-24, unfortunately two further meetings took place 
outside financial year reporting by one month (meetings 16 and 19 were held 15/06/2024 and 23/07/2024). 
Note: It has been recognised that the monitoring of priority risks is best suited to Regional Management Team 
meetings, therefore reducing the need for Steering Committee meetings. 

7 Reliable operation of Aids to Navigation in Parks Victoria’s local 
ports 

3 2 
 

X 

 The Category 1 to 3 reliability standards are provided by ST-V which Parks Victoria aims to exceed. 
 
The performance of Category 1 improved since last financial year, although fell short of the ST-V measure. 
Categories 2 and 3 met ST-V performance targets. Response delays are often attributed to weather conditions 
and staff or contractor availability. Notice to Mariners are issued to communicate failures and reduce the risk 
to vessel operators. 
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